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1& Introduction&

3

1.1.3 Summary3(abstract)3

3

The3main3objective3of3the3Task39.43(Innovation3and3Knowledge3Management)3includes3both3internal3

and3external3dimension:3

3

[3 The3Intellectual3Property3Office3(IPO)3deals3with3the3internal3dimension3and3addresses3all3ac[

tivities3aiming3at3protection3of3project3innovative3outcomes3and3continuous3update3of3the3con[

sortium3Agreement3(CA),3such3as3access3to3the3background3knowledge,3joint3use3and3transfer3

of3the3foreground3knowledge,3access3rights3and3rules3related3dissemination3activities.3

[3 The3external3dimension3 is3addressed3by3 the3 Innovation3Management3Office3 (IMO)3aiming3at3

facilitation3of3 the3 innovative3approach3for3exploitation3and3commercialization3activities3 for3 the3

DISIRE3 technological3 platform3 and3 its3 components.3 An3 Interactive& Innovation&Toolkit&was3
developed3by3 the3 IMO3to3support3partners3within3 their3 innovation3activities3and3provide3 them3

with3 easily3 accessible,3 helpful3 and3 interactive3 framework3 of3 innovation3 tools3 and3 methods,3

which3can3be3applied3at3each3stage3of3the3innovation3process3within3the3DISIRE3project.3

3

The3Interactive3Innovation3Toolkit3(IIT)3is3structured3around3the3core3innovation3process3and3consists3

of3three3toolboxes:3

-3 Dynamic&Toolbox3–3a3selection3of3tools3based3on3Design3Thinking3and3Innovation3Flowchart,3
which3provide3practical3advices3for3each3phase3of3the3innovation3process.3

-3 Mix&&&Match&Toolbox3–3contains3several3tools,3which3offer3support3for3designing3the3whole3
innovation3process3from3generating3new3ideas3to3commercialization3of3research3activities.3

-3 Supporting&Toolbox3–3comprises3a3set3of3tools3for3transferring3knowledge3to3project3partners,3
identification3of3key3stakeholder3outside3of3the3consortium,3risk3management3and3assessing3

the3project3results.3

3

1.2.3 Purpose3of3document33

3

The3purpose3of3this3document3is3to3elaborate3on3the3three3main3building3blocks3of3the3IIT3and3provide3

an3overview3of3the3methodologies3integrated3within3them.3The3successful3realization3of3an3idea3into3a3

product3or3business3model3requires3a3structured3innovation3process.3This3process3must3be3well3struc[

tured,3 initiated,3moderated,3 controlled3and3monitored3within3a3 research3project3 or3 a3 company.3Thus,3

the3operative3innovation3management3includes3the3allocation3and3distribution3of3tasks3and3resources,3

controlling3 the3 individual3process3steps3and3eliminating3 failures.3Furthermore,3 the3 innovation3process3

not3only3requires3organization3concerning3technical3aspects3but3must3be3treated3as3an3interdisciplinary3

process,3especially3when3dealing3with3technical3innovation.3

3

3
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3

Therefore,3 the3added3value3of3 the3methods3and3 tools3compiled3within3 the3 IIT3can3be3summarized3as3

follows:3

•3 They3provide3a3structured3approach3towards3innovation3management3to3support3spin3off3inno[

vation3activities,3generate3new3business3cases3in3the3cross[sectorial3context3and3commercial[

ize3project3results,3thus3bridging3the3gap3between3research3and3market.3

•3 They3help3engineers3 to3 think3outside3 the3standardized3procedure3of3product3development3 in3

order3to3develop3a3more3open3innovation3process3and3mindset.3

3

Full3description3of3the3IIT3including3the3user3manual3can3be3located3in3Annex3A.3

3

All3of3the3tools3integrated3within3the3Interactive3Innovation3Toolkit3have3been3identified3and3preselected3

among3hundreds3of3 tools3based3on3 their3 relevance3and3applicability3 to3 the3scientific3 focus3and3work3

plan3within3 the3DISIRE3project.3Most3of3 these3 tools3are3well3documented,3diffused,3publicly3available3

and3widely3applied3in3many3different3sectors3and3projects.3The3source3of3each3tool3can3be3traced3using3

the3reference3link3located3within3the3discription3/3manual3of3each3tool3in3Annex3A.3

3

1.3.3 Partners3involved3

3

The3DISIRE3Interactive3Innovation3Toolkit3has3been3developed3by3the3Fraunhofer3MOEZ3experts3and3

the3DISIRE3management3team3was3involved3into3the3feedback3loops3related3to3this3deliverable.3The3IIT3

is3planned3to3be3presented3to3the3DISIRE3partners3during3the3second3Consortium3Meeting3in3Tarrago[

na,3Spain3on3 the38
th
3 [39

th3
of3September32015.3Within3an3 interactive3workshop,3partners3will3 be3 intro[

duced3 into3 the3 structure3 of3 the3 IIT3 including3 its3 three3 main3 parts:3 Dynamic3 Toolbox,3 Mix3 &3 Match3

Toolbox3and3Supporting3Toolbox.3In3the3second3part3of3the3workshop,3some3selected3tools3will3be3di[

rectly3applied3to3generate3the3ideas3and3inputs3for3the3DISIRE3technology3exploitation3strategy3(D9.5).3

The3IIT3can3be3regarded3as3a3live3toolkit,3which3will3be3constantly3updated3and3optimized3based3on3the3

active3 feedback3 of3 partners3 starting3 from3 the3 consortium3meeting3 in3 September3 and3 throughout3 the3

whole3project3lifetime.33

3

3

3
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2& Achievements&

3

2.1.3 3Visual3design3of3the3Interactive3Innovation3Toolkit3(IIT)3

3

The3 visual3 layout3 of3 the3 DISIRE3 Interactive3 Innovation3 Toolkit3 has3 been3 designed3 according3 to3 the3

project's3 visual3 identity.3 The3DISIRE3 Interactive3 Innovation3 Toolkit3 front3 page3 contains3 the3 following3

elements3and3information:3

•3 Key/visual,/search/function,/footer/with/partner/logos,/web/site/keywords/glossary/and/selecJ

tion/function/

•3 DISIRE/logo/and/full/project/denomination/

•3 SPIRE/logo/and/SPIRE/tree/element/

•3 EU/emblem/and/the/acknowledgement/of/the/EU/funding/

•3 Interactive/Innovation/Toolkit/visual/outline/with/a/clickable/elements/

All3toolkit3elements3are3arranged3on3a3single3page3and3can3be3operated3by3a3scrolling3function.3

Regarding3the3content,3the3visual3representation3of3the3Interactive3Innovation3Toolkit3(IIT)3is3inspired3by3

the3 logic3 of3 the3 innovation3 process3 and3 its3 progress,3 which3 is3 described3 by3 the3 selected3 scientific[

based3phase3model
1
3(Figure31).3

Below3 the3 short3 description3 of3 the3 toolkit,3 dynamic3 block3

arrows3 illustrate3 the3 innovation3 process.3 Clicking3 on3 the3

block3 arrows3 opens3 a3 new3 field3 describing3 the3 individual3

phases3of3the3innovation3process.3In3addition,3information3

concerning3the3use3of3tools3from3the3Mix3&3Match3Toolbox3

and3 the3Supporting3Toolbox3 is3provided3with3correspond[

ing3icons3for3each3individual3phase.3

The3block3arrows3representing3one3of3the3dynamic3tools33

‘Design3Thinking’3are3also3clickable3and3provide3an3over[

view3 on3 the3 various3 stages3 of3 the3 ‘Design3 Thinking’3 pro[

cess3 with3 further3 instructions3 for3 its3 practical3 application.3

Furthermore,3 in3 the3 field3 ‘Innovation3Flow3Chart’3 it3 is3 rec[

ommended3 to3 directly3 download3 the3 Innovation3 Flow3

Charts3 dynamic3 tool3 as3a3PDF3 file3 and3 to3use3 this3 docu[

ment3as3a3template3for3the3workshop.3

3

3

333333333333333333333333333333333333333333333333333

1
3Herstatt,3Corneliusi3Verworn,3Birgit:3Modelle3 des3 Innovationsprozesses.3Arbeitspapier3Nr.3 6,3September3 20003

[last3downloaded32015[08[10]3

Figure&1&Innovation&process&
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By3 clicking3 on3 the3 Mix3 &3 Match3 Toolbox3 and3 the3 Supporting3 Toolbox3 symbols3 and3 their3 individual3

icons,3 summary3 of3 information3 on3 the3 respective3 tool3 is3 revealed3 and3 a3 separate3workbook3 in3 PDF3

format3becomes3available3for3download.3(Figure32).3

The3design3of3the3online3tools3is3very3user[friendly3and3their3concept3is3based3on3a3simple3interaction3

within3appropriate3tools3and3methodologies,3which3were3specifically3selected3for3the3needs3of3the3con[

sortium3partners3and3DISIRE3project3as3a3whole.3

The3online3version3of3the3IIT3is3hosted3at3the3Fraunhofer3

MOEZ3 server3 and3 is3 accessible3 on3 the3 website3 of3 the3

DISIRE3project:3http://www.spire2030.eu/disire/.33The3full3

version3of3the3IIT3is3furhtermore3available3for3the3partners3

in3 the3 downloadable3 PDF3 format3 on3 the3 collaborative3

platform3 REDMINE3 and3 can3 be3 located3 at3 this3 link:3

http://ceg.research.ltu.se/projects/wp09[dissemination[

and[innovation/dmsf?folder_id=1223

3

3

3

3

3

3

3

3

3

3

3

3

3

2.2.3 Dynamic3Toolbox3

3

The3Dynamic3Toolbox3contains3two3selected3approaches,3which3reflect3the3logic3of3the3innovation3pro[

cess,3dynamically3guide3the3user3through3the3process3flow3and3provide3a3set3of3techniques3within3each3

of3these3phases.33

3

The3Dynamic3Toolbox3deals3with3the3concept3of3Design3Thinking,3which3is3a3formal3method3for3practi[

cal,3 creative3problem3solving3and3generation3of3 solutions3 to3optimize3project3 results.3The3concept3of3

Design3Thinking3has3evolved3from3the3field3of3 industrial3design3and3has3proven3to3be3especially3suc[

cessful3for3interdisciplinary3teams,3which3makes3it3very3well3aligned3with3the3nature3of3the3DISIRE3pro[

ject.33

3

Figure& 2& Match& && Mix& and& Supporting&
Toolbox&
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Within3 the3Dynamic3Toolbox,3consortium3partners3and3external3 stakeholders3can3gain3access3 to3 the3

Innovation3Flowchart,3which3gives3a3detailed3prospect3 of3 the3different3 phases3of3 the3 innovation3pro[

cess,3 listing3 the3activities,3 requirements3and3goals3of3 each3stage.3These3 include3an3overview3of3 the3

various3human3resources,3skills,3activities3and3finances3that3a3project3or3an3organization3might3need3in3

order3 to3 succeed.3This3 tool3 provides3a3 structured3 summary,3which3helps3 to3 track3 the3work3progress3

along3the3innovation3process3and3to3organize3the3next3steps.3

3

The3following3figures3illustrate3the3worksheets3of3the3Innovation3Flowchart:3

 

Figure&3&Innovation&Flowchart&Cover&Page&
3

The3innovation3flowchart3contains3a3worksheet,3which3is3used3to3record3all3the3activities,3requirements3

and3goals3within3each3stage3of3the3innovation3process3(Figure34).3
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Figure&4&Innovation&flowchart&worksheet&
Additionally3the3innovation3flowchart3contains3a3list3of3suggested3tools,3which3can3be3used3in3each3of3

the3innovation3stages3(Figure35).3

 

Figure&5&List&of&suggested&tools&
3

3

3

3

3

3
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2.3.3 Mix3&3Match3Toolbox3

3

The3Mix3&3Match3Toolbox3contains3methods3and3tools3for3 idea3generation,3product3development3and3

research3 commercialization,3 which3 are3 relevant3 for3 the3 planned3 series3 of3 workshops3 of3 the3DISIRE3

IMO3for3product3design,3etc.,3and3therefore3for3the3development3and3commercialization3of3the3innova[

tion3process3in3the3DISIRE3project.3In3addition,3these3tools3can3systematically3assist3the3DISIRE3part[

ners3in3their3local3teams3and3are3thereby3helpful3for3the3internal3development3of3ideas3for3future3inno[

vation3and3the3initiation3of3new3projects.3

3

Some3of3 the3 techniques3 listed3 in3 the3Mix3&3Match3Toolbox3 include3Fast3 Idea3Generator,3 Innovation3

Generator,3 SCAMPER,3 Innovation3 Roadmaping,3 Business3Model3 Canvas3 etc.3 Each3 technique3 con[

tains3a3description3and3information3about3the3context3and3process3of3application3as3well3as3supporting3

documents3in3the3form3of3templates,3worksheets3etc.3

3

An3example3for3the3structure3and3description3of3one3of3the3techniques3within3the3Mix3&3Match3Toolbox3

is3shown3below:3

3

Business&Model&Canvas&

The&Tool&in&a&nutshell&

This3tool3is3for3creating3a3distinctive3business3model3around3innovations.3This3step3builds3on3the3value3

proposition3found3in3former3steps3of3the3innovation3process.3

3

3

Figure&6&Business&Model&Canvas&Cover&Page&
3
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Why&to&apply&

This3method3puts3an3emphasis3on3visual3ways3of3thinking3and3working3while3at3the3same3time3inspires3

group3dynamics3and3interaction3during3the3process3of3development3of3an3idea3into3a3working3business3

model.3One3of3its3strengths3is3that3it3provides3a3common3language3for3interdisciplinary3teams3through[

out3the3iterative3search3for3solutions.3

How&to&apply&

The3canvas3 is3set3up3of3nine3building3blocks,3dealing3with3different3 topics3 important3 for3 the3business3

model:3

•3 Value3proposition3(VP)3–3describes3the3package3of3products3/3services,3which3create3value3for3

a3particular3customer3segment.33

•3 Customer3segment3(CS)3–3classifies3the3customer3segments3based3on3predefined3characteris[

tics.3It3makes3sense3to3apply3if3the3individual3offering3of3the3product3/3service3differs3according3

to3the3type3of3customer.3

•3 Channels3(CH)3[3the3communication3and3distribution3channels3to3reach3clients3and3offer3them3

the3value3propositioni3

•3 Customer3relationships3(CR)3[3the3relationships3established3with3clients.3These3range3from3

personal3to3automated.3Influenced3by3customer3acquisition,3maintenance3etc.3

•3 Key3resources3(KR)3–3the3most3important3goods3and3resources3needed3for3the3functioning3of3

the3business3model.3

•3 Key3Activities3(KA)3[3the3key3activities3necessary3to3implement3the3business3modeli3

•3 Key3Partners3[3the3network3of3suppliers3and3partners3and3their3motivations3to3participate3in3the3

business3modeli3

•3 Revenue3stream3(RS)3[3the3revenue3streams3generated3by3the3business3model3(constituting3

the3revenue3model)i3

•3 Cost3structure3(CS)3–3All3the3expenses3resulting3from3the3business3model.3

Expected&results&

Application3of3this3tool3results3into3an3overview3of3the3business3model3that3everybody3understands:3one3

that3 facilitates3 description3 and3 discussion.3 It3 can3 be3 used3 for3 the3 development3 of3 different3 business3

models3and3enables3the3correlation3of3the3individual3segments.3The3focus3of3the3Business3Model3Can[

vas3is3on3prototypes3where3the3level3of3detail3is3still3low.3

3
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&
Figure&7&Business&Model&Canvas&worksheet&
3

3

Figure&8&Business&Model&Canvas&worksheet&
3

3

2.4.3 Supporting3Toolbox3

3

The3evaluation3of3 the3design3of3 the3 internal3communication3processes3within3 the3DISIRE3consortium3

with3 the3 aim3 of3 assessing3 the3 project3 results,3 transferring3 knowledge3 to3 project3 partners,3managing3

possible3solutions3and3 identifying3 risks3 represents3another3major3aspect3of3 the3 IIT.3The3 tools3Stake[
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holder3Analysis3and3Scenario3Approach3 (Supporting3Toolbox)3allow3our3partners3 to3 familiarize3 them[

selves3with3the3next3steps3in3the3innovation3process.3This3toolbox3can3also3be3used3both3in3the3partner3

teams3for3designing3their3internal3communication3and3for3the3upcoming3meeting3of3the3DISIRE3consor[

tium.3

3

The3Supporting3Toolbox3consists3of3 tools3and3methods3 focused3on3 the3 following3 three3areas:3stake[

holder3analysis,3risk3management3and3output3&3impact3review.33

3

The3stakeholder3analysis3tools3include3methods3for3identification3of3key3stakeholders3that3are3important3

for3 the3success3of3 the3project.3These3methods3can3either3be3used3on3their3own3or3be3combined3with3

other3 tools3 from3 the3 IIT3 such3 as3Business3Model3Canvas.3Risk3management3 tools3 help3 to3 explicitly3

address3uncertainties3for3a3project3through3metrics,3parameters,3prioritization3and3tracking.33

3

Following3is3an3example3of3one3of3the3methods3listed3in3this3section:3

3

3

3

Risk&Impact/Probability&Chart&
The&tool&in&a&nutshell:&&
The3‘Risk3Impact/Probability3Chart’3provides3a3useful3framework3to3prioritize3risks3that3a3project3can3

face.3It3helps3to3direct3efforts3on3tasks3requiring3immediate3attention.3

3

3

Figure&9&Risk&Impact&/&Probability&Chart&Cover&Page&
&
&



H2020-SPIRE-20143 3 DISIRE3

DISIRE_D9.8_v1.0_MOEZ.doc3 ©3DISIRE3consortium3 Page3143of3173

Why&to&apply:&
•3 Complexity3of3managing3risks3in3big3projects3

•3 Expensive3to3deal3with3all3potential3risks3

•3 Difficult3to3co[relate3the3probability3of3risk3occurrence3with3its3impact3

•3 Unnecessary3and3inefficient3risk3management.33

How&to&apply:&
•3 Enlist3all3likely3risks3of3the3project3

•3 Identify3two3dimensions3for3each3risk3(Probability3and3Impact)3

•3 Plot3probability3on3y[axis3and3impact3on3z[axis3of3the3chart3

•3 Assess3risk3probability3and3assign3it3a3rating3(scale313to310)3

•3 Estimate3the3impact3of3the3risk3(scale313to310)3

•3 Map3out3the3ratings3on3the3Risk3Impact/Probability3Chart3

•3 Risks3are3plotted3as3low3impact/low3probability,3high3impact/high3probability,33

high3impact/low3probability3and3high3impact/high3probability3

•3 Develop3response3to3each3risk3according3to3its3position3in3the3chart3

•3 Test3analysis3with3others3

•3 Repeat3process3and3follow3as3a3guide.3

&
Expected&results:&

•3 Provides3better3understanding3of3project3risks3and3their3priorities3

•3 Introduces3Efficient3risk3management3

•3 Helps3to3formulate3different3strategy3for3risks3of3different3priorities.3 

3

The3third3section,3Output3and3Impact3 review3tools3contains3 tools3and3methods3 for3supporting3 the3 im[

plementation3 of3 project3 deliverables3 and3 the3 recording3 and3 transfer3 of3 information3 generated3 during3

this3 process.3Some3of3 the3 tools3 included3 in3 this3 section3 are3 ‘’Learning3 Loop,3Causes3Diagram’’3 and3

‘’Theory3of3Change’’.33
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3

Figure&10&Risk&Impact&/&Probability&Chart&worksheet&
3

3

Figure&11&Risk&Impact&/&Probability&Chart&worksheet&
3

3
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3& Conclusion&and&recommendations&

3

The Interactive Innovation Toolkit contains a comprehensive set of tools and methods that provide a 
framework for generation, optimization and documentation of the innovation progress of the DISIRE 
project. The tools and techniques have been carefully pre-selected and matched to each phase of the 
innovation process in order to ensure that each partner of the consortium can use these tools on their 
own as well as during their collaborative teamwork with other partners.  

 

Upon completion the IIT will be available online which will ensure that all the partners of the DISIRE 
consortium have access to the tools and methods. The tool will be introduced and during the DISIRE 

physical Consortium Meeting on 8th - 9th of September in Tarragona, Spain. Additionally some of the 
concepts and methodologies will be presented and used during workshops in order to generate the 
ideas and inputs for the upcoming deliverables within WP9. 

The IIT is a living concept within IMO that might be updated and replenished with additional tools ac-
cording to possible new requirements and feedback of the project partners within the lifetime of the 
DISIRE project. 
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4& Annex&A&

 
The Interactive Innovation Toolkit Manual 

 

3

3

3

3

3

3
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Interactive Innovation Toolkit

Product development

Innovation Flowchart

Generating ideas

Research commercialisation

Stakeholder analysis tools

Risk management tools

Outputs & impact review tools

Design Thinking

Innovation Process
;OL� 0U[LYHJ[P]L� 0UUV]H[PVU� ;VVSRP[� �00;�� WYV]PKLZ� N\PKHUJL� HUK�
Z\WWVY[�[V�[OL�+0:09,�JVUZVY[P\T�WHY[ULYZ�^OPSL�HPTPUN�[V�\USVJR�
[OL� PUUV]H[PVU� WV[LU[PHS� VM� [OL�+0:09,� [LJOUVSVNPJHS� WSH[MVYT� HUK�
YLPUMVYJL� P[Z� PTWHJ[�� ;OL� TV[P]H[PVU� ILOPUK� [OL� 00;� PZ� [V� MVZ[LY�
WHY[ULYZ�JVSSHIVYH[PVU�HUK�Z\JJLZZM\S�[YHUZMVYTH[PVU�VM�[OL�WYVQLJ[�
PKLHZ� HUK� JVUJLW[Z� PU[V� [OL� YLHS� WYVK\J[Z�� I\ZPULZZ�TVKLSZ� HUK�
JHZLZ�PU�[OL�JYVZZ�ZLJ[VYPHS�JVU[L_[��;OPZ�YLX\PYLZ�H�^LSS�Z[Y\J[\YLK�
PUUV]H[PVU� WYVJLZZ� HUK� HU� PU[LNYHS� WYVISLT� ZVS]PUN� HWWYVHJO�� 00;�
^HZ� KL]LSVWLK� [V� Z\WWVY[� WHY[ULYZ� ^P[OPU� [OLPY� PUUV]H[PVU� HUK�
L_WSVP[H[PVU�HJ[P]P[PLZ�I`�WYV]PKPUN�HU�LHZPS`�HJJLZZPISL��LMÄJPLU[�HUK�
PU[LYHJ[P]L�MYHTL^VYR�VM�PUUV]H[PVU�[VVSZ�HUK�TL[OVKZ�̂ OPJO�JHU�IL�
HWWSPLK� [OYV\NOV\[� [OL� PUUV]H[PVU�WYVJLZZ� ÅV^�^P[OPU� [OL�+0:09,�
WYVQLJ[��;OL�00;�JVUZPZ[Z�VM�[OYLL�[VVSIV_LZ��+`UHTPJ�;VVSIV_��4P_�
�
4H[JO� ;VVSIV_� HUK� :\WWVY[PUN� ;VVSIV_�� ^OPJO� N\PKL� [OL� \ZLYZ�
HSVUN�[OL�PUUV]H[PVU�WYVJLZZ�JV]LYPUN�LHJO�Z[HNL�MYVT�NLULYH[PUN�
HUK�WYV[V[`WPUN�UL^� PKLHZ� [V�JVTTLYJPHSPaPUN�WYVQLJ[� YLZ\S[Z�HUK�
PTWSLTLU[PUN�I\ZPULZZ�TVKLSZ� [OH[�ILULÄ[�HSS� Z[HRLOVSKLY�NYV\WZ�
^P[OPU�+0:09,���
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Stakeholder analysis tools Risk management tools Outputs & impact review tools

People & connections map

Building partnership map

Network builder

Circles and soup

SWOT analysis

Risk impact / Probability chart

Learning loop

Causes diagram

Theory of change

Interview guide

Generating ideas Product development Research commercialisation

Brainwritting

Fast Idea Generator

Creative Workshop

Innovation Generator

SCAMPER

Ways-to-Grow-Framework

Prototype Testing Plan

Prototype Evaluator

Promises & Potential Map

IP Strategy 

Business Model Canvas

Exploring 
opportunities 
& challenges

Generating 
ideas

Developing 
& testing

Making 
the case

Delivering 
and 

implementing

Growing, 
scaling and 
spreading

Changing 
systems

Innovation Flowchart

Empathize Define Ideate Prototype Test

Design Thinking

Idea generation 
and evaluation

Concept 
development, 

product planning 
Development Prototyping, pilot 

application / testing

Manufacture, launch 
and market 
penetration

Phase I Phase II Phase III Phase IV Phase V 

Innovation Process 

Supporting Toolbox

Mix & Match Toolbox

Dynamic Toolbox

Interactive Innovation Toolkit
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IIT 00 INNOVATION PROCESS
0U[LYHJ[P]L�0UUV]H[PVU�;VVSRP[

 
 

The successful realization of an idea into a product or 
business model requires a structured innovation 
process. Within a company or consortium, the 
process must be initiated, controlled and monitored. 
The operative innovation management includes the 
allocation and distribution of tasks and resources, 
controlling the individual process steps and eliminat-
ing failures. Furthermore, the innovation process not 
only requires organization concerning technical 
aspects but must be treated as an interdisciplinary 
process, especially when dealing with technical inno-
vation.

Phase I

Idea generation 
and evaluation

Phase II

Concept 
development, 

product planning 

Phase III 

Development

Phase IV 

Prototyping, pilot 
application / testing

Phase V 

Manufacture, launch 
and market 
penetration

�idea generation࠮
�customer driven࠮ 
�technology driven࠮ 
�cost driven࠮ 
�idea evaluation࠮
�attractiveness࠮ 
�risk࠮ 
�comparison with࠮
   existing projects
�realignment of product࠮
   portfolio

�THYRL[�YLZLHYJO࠮
�KL]LSVWTLU[�VM�H࠮
   product concept
�WYVK\J[�WSHUUPUN࠮
� `]�X\HU[P࠮
� �WYVK\J[�JVZ[Z࠮
� PTPUN]�࠮
� �PU]LZ[TLU[Z࠮
� �WYVQLJ[�JVZ[Z࠮
�WYVK\J[�ZWLJPMPJH[PVUZ࠮
�WYVK\J[�HYJOP[LJ[\YL࠮

�PTWSLTLU[H[PVU�VM࠮
   development accord-
   ing to requirements of
   phase II
]�PU[LYKPZJPWSPUHY`�WYVQLJ࠮
   teams
�KLZPNU�YL]PL^Z࠮
�PUK\Z[YPHS�KLZPNU࠮

�WYV[V[`WPUN�HUK�[LZ[PUN࠮
`�THYRL[�Z\Y]L࠮
�MPUHS�KLZPNU࠮
�WYLWHYH[PVU�VM�ZLYPHS࠮
   production

�WYVK\J[PVU�Z[HY[�\W࠮
�SH\UJO࠮
�THYRL[�WLUL[YH[PVU࠮
�WYVK\J[�THPU[LUHUJL࠮

03



IIT 00

:V\YJL!�O[[WZ!��^^^�[\OO�KL�[PT�KV^USVHKZ�HYILP[ZWHWPLYL�(YILP[ZWHWPLYF��WKM

Idea generation 
and evaluation

Concept 
development, 

product planning 

Development

Prototyping, pilot 
application and testing

Manufacture, launch 
and market 
penetration

7OHZL�0
0U�[OL�ILNPUUPUN�VM�L]LY`�PUUV]H[PVU�HYL�PKLHZ��;OLZL�PKLHZ�OH]L�[V�[HJRSL�
JOHSSLUNLZ�HUK�HYL�THPUS`�J\Z[VTLY��[LJOUVSVN`�VY�JVZ[�KYP]LU��.LULYH-
[LK�PKLHZ�OH]L�[V�IL�L]HS\H[LK�I`�H[[YHJ[P]LULZZ�MVY�WVZZPISL�J\Z[VTLYZ��
THYRL[�YPZRZ�HUK�MLHZPIPSP[`��>P[OPU�[OPZ�WOHZL�HU�V]LYHSS�JVTWHYPZVU�[V�[OL�
L_PZ[PUN� WYVK\J[Z� OHZ� [V� IL� KVUL� HUK� [OL� HKHW[PVU� PU[V� [OL� WYVK\J[�
WVY[MVSPV�ZOV\SK�IL�NP]LU�

7OHZL�00
)HZLK�VU�7OHZL�0�H�\UP]LYZHS�THYRL[�YLZLHYJO�ZOV\SK�IL�KVUL��[V�SV^LY�
[OL�YPZRZ�VM�MHPS��(�WYVK\J[�JVUJLW[�JHU�IL�KL]LSVWLK�V\[�VM�[OL�PKLHZ�VM�
7OHZL�0��>P[O�[OL�JVUJLW[�VM�[OL�\WJVTPUN�WYVK\J[�[OL�WYVK\J[PVU�OHZ�[V�
IL�WSHUULK�YLNHYKPUN�[V�X\HU[P[`��JVZ[Z��[PTPUN�HUK�PU]LZ[TLU[Z��*VUJYL-
[L�WYVK\J[�ZWLJPÄJH[PVUZ�HUK�[OL�WYVK\J[�HYJOP[LJ[\YL�HYL�HSZV�KL]LSVWLK�
PU�7OHZL�00�

7OHZL�000
+L]LSVWTLU[�VM�[OL�WYVK\J[�NVLZ�VU�PU�7OHZL�000�HJJVYKPUN�[V�[OL�YLX\PYL-
TLU[Z�VM�7OHZL� 00��;OLYLMVYL� PU[LYKPZJPWSPUHY`�WYVQLJ[� [LHTZ�OH]L� [V�IL�
MVYTLK�MVY�H�JVTWYLOLUZP]L�JV]LYHNL�VM�HSS� [VWPJZ��6\[�VM� [OL�JVUJLW[�
ZL]LYHS�KLZPNU�YL]PL^Z�JHU�IL�KL]LSVWLK��-VY�SH[LY�WSHUUPUN�[OL�PUK\Z[YPHS�
KLZPNU�ZOV\SK�IL�Z[HY[LK�

7OHZL�0=
)LMVYL�SH\UJOPUN�[OL�WYVK\J[PVU�WYV[V[`WLZ�VM�[OL�PUUV]H[PVU�ZOV\SK�IL�
KL]LSVWLK� HUK� [LZ[LK�� -VY� [OL� YPNO[� WVZP[PVUPUN� THYRL[� HUHS`ZPZ� ^P[O�
Z[H[PZ[PJHS�TL[OVKZ�HYL� PTWVY[HU[��)HZLK�VU�[OL�THYRL[�Z\Y]L`�[OL�ÄUHS�
KLZPNU�JHU�IL�KL]LSVWLK�HUK�PU�HKKP[PVU�[V�[OPZ�[OL�ZLYPHS�WYVK\J[PVU�JHU�
IL�WYLWHYLK�

7OHZL�=
;OL� SHZ[� WOHZL� VM� [OL� PUUV]H[PVU� WYVJLZZ� KLHSZ� ^P[O� [OL� Z[HY[�\W� VM�
WYVK\J[PVU� HUK� THYRL[� SH\UJO�� (M[LY� WLUL[YH[PUN� [OL� THYRL[� ^P[O� [OL�
WYVK\J[� VY� ZVS\[PVU�� [OL� PUUV]H[PVU� OHZ� [V� IL� \UKLY� WLYTHULU[�THPU-
[LUHUJL�MVY�Z\Z[HPUHISL�Z\JJLZZ��

INNOVATION PROCESS

04



0UUV]H[PVU�4HUHNLTLU[�6MÄJL��046����+0:09,�����

+LZPNU�
thinking

IIT 01

 
 

DYNAMIC TOOLBOX
0U[LYHJ[P]L�0UUV]H[PVU�;VVSRP[

;OL� K`UHTPJ� HWWYVHJO� PZ� JVTTVU� MVY� KL]LSVWPUN�
PUUV]H[PVUZ� HUK� YLÅLJ[� [OL� SVNPJ� VM� [OL� PUUV]H[PVU�
WYVJLZZ� WOHZL� I`� WOHZL�� +`UHTPJ� [VVSZ� N\PKL� [OL�
\ZLYZ� [OYV\NO� [OL�WYVJLZZ� ÅV^�HUK�WYV]PKL� H� ZL[� VM�
[LJOUPX\LZ�̂ P[OPU�LHJO�VM�[OL�WOHZLZ�̂ P[OPU�[OL�PUUV]H-
[PVU�WYVJLZZ��
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;OL�[VVS�PU�H�U\[ZOLSS Empathy

>O`�[V�HWWS`

?  HOW TO APPLY
;OL�+LZPNU�;OPURPUN�WYVJLZZ�PZ�KP]PKLK�PU�Ä]L�WOHZLZ!

+LZPNU�[OPURPUN�PZ�H�MVYTHS�TL[OVK�MVY�WYHJ[PJHS��JYLH[P]L�YLZVS\[PVU�VM�WYVI-
SLTZ�HUK�JYLH[PVU�VM�ZVS\[PVUZ��^P[O�[OL�PU[LU[�VM�HU�PTWYV]LK�M\[\YL�YLZ\S[��
0U�[OPZ�YLNHYK�P[�PZ�H�MVYT�VM�ZVS\[PVU�IHZLK��VY�ZVS\[PVU�MVJ\ZLK�[OPURPUN�¶�
Z[HY[PUN�^P[O�H�NVHS��H�IL[[LY�M\[\YL�ZP[\H[PVU��PUZ[LHK�VM�ZVS]PUN�H�ZWLJPÄJ�
WYVISLT��)`�JVUZPKLYPUN�IV[O�WYLZLU[�HUK�M\[\YL�JVUKP[PVUZ�HUK�WHYHTL-
[LYZ�VM�[OL�WYVISLT��HS[LYUH[P]L�ZVS\[PVUZ�TH`�IL�L_WSVYLK�ZPT\S[HULV\ZS`�

(Z�+LZPNU�;OPURPUN�PZ�H�̂ OVSL�JVUJLW[�VM�KL]LSVWPUN�PUUV]H[PVUZ��WYVK\J[Z�
HUK�ZLY]PJLZ�[OPZ�HWWYVHJO�JHU�KLSP]LY�JVTWSL[L�UL^�ZVS\[PVUZ�[V�WYVI-
SLTZ�JVTWHUPLZ�HUK�[OLPY�Z[HRLOVSKLYZ�HYL�KLHSPUN�^P[O�

(Z� [OL�WYVISLTZ�`V\�HYL�KLHSPUN�^P[O�HYL�UV[� `V\Y�V^U�� `V\�OH]L� [V�HISL� [V� [OPUR�HZ�H�
TLTILY� VM� `V\Y� [HYNL[� NYV\W��6IZLY]H[PVU� PZ� [OL� ÄYZ[� RL`� MLH[\YL� VM� [OPZ� Z[LW� [V� H� UL^�
PUUV]H[PVU�� >OPSL� VIZLY]PUN� [OL� [HYNL[� NYV\W� P[� PZ� WVZZPISL� [V� ZLL� ^OH[� YLHJ[PVUZ� HUK�
JVTTLU[Z�PU�JLY[HPU�ZP[\H[PVUZ�HYL�THKL��;OL�ZLJVUK�RL`�MLH[\YL�PZ�LUNHNLTLU[��,UNHNPUN�
^P[O� WLVWSL� KPYLJ[S`� YL]LHSZ� H� SV[� HIV\[� [OLPY� [OPURPUN� HUK� ]HS\LZ�� ;OL� JVTIPUH[PVU� VM�
VIZLY]H[PVU�HUK�LUNHNLTLU[�PZ�^H[JOPUN�HUK�SPZ[LUPUN�

'HðQH
;OL� PUZPNO[Z� NHPULK� HYL� UV^� TLYNLK� PU[V� H� JVTTVU� WVZP[PVU�� 0U� HKKP[PVU�� [OL� [LHT�
TLTILYZ� L_JOHUNL� [OLPY� [OV\NO[Z�� ;OYV\NO� ZV�JHSSLK� Z[VY`[LSSPUN�� [LHT�TLTILYZ� ZOHYL�
[OLPY� RUV^SLKNL� HUK� L_WLYPLUJL�� ;OYV\NO� X\LZ[PVUZ� HUK� KPHSVN\L�� [OL� PUZPNO[Z� PU[V� H�
JVTTVU�V]LYHSS� PTHNL�HYL�SPURLK��<ZPUN�]PZ\HSPaH[PVUZ�HUK�HIZ[YHJ[PVU�PUMVYTH[PVU�PZ�[OLU�
Z\TTHYPaLK� HUK� WH[[LYUZ� PKLU[PÄLK�� ;OYV\NO� ZRL[JOLZ� L_PZ[PUN� RUV^SLKNL� PZ� L_WSPJP[S`�
]PZ\HSPaLK�HUK�THKL�JVTT\UPJHISL��0[�TH`�HWWLHY�JVU[YHKPJ[VY`�VIZLY]H[PVUZ�VM�[OL�[LHT�
TLTILYZ��;OL�NVHS�PZ�[OL�L_PZ[LUJL�VM�H�JVTTVU�\UKLYZ[HUKPUN�

Ideate
5V^�[OL�NLULYH[PVU�VM�PKLHZ�[HRLZ�WSHJL��-VY�[OPZ�W\YWVZL�HU`�JYLH[P]L�[LJOUPX\L�JHU�IL�
\ZLK�� MVY�L_HTWSL�IYHPUZ[VYTPUN��;OL�VIQLJ[P]L� PZ�WYVK\JPUN�HZ�THU`� PKLHZ�HZ�WVZZPISL��
;OLU�[OL�PKLH�Z\NNLZ[PVUZ�HYL�Z[Y\J[\YLK�HUK�Z\TTHYPaLK�HZ�ZPTPSHY�HZ�WVZZPISL��-YVT�[OPZ�
ZL[�VM�PKLHZ�[OL�TVZ[�WYVTPZPUN�^P[O�YLNHYK�[V�HWWLHS��WYHJ[PJHIPSP[`�HUK�JVZ[�LMMLJ[P]LULZZ�
HYL�JOVZLU��+\L�[V�[OL�VYPLU[H[PVU�[V^HYKZ�WLVWSL�HWWLHS�PZ�ZVTL^OH[�TVYL�^LPNO[�[OHU�
MLHZPIPSP[`�HUK�JVZ[�LMMLJ[P]LULZZ�

Prototype
5V^�P[�PZ�PTWVY[HU[�[V�MVYT�WYV[V[`WLZ�VU�IHZPZ�VM�[OL�ZLSLJ[LK�PKLHZ��7YV[V[`WLZ�JHU�[HRL�
THU`�KPMMLYLU[�MVYTZ!�MYVT�H�WHWLY�TVKLS�[V�97.�HUK�Z[VY`[LSSPUN��;OL�HPT�PZ�[V�\UKLYZ[HUK�
HUK�M\Y[OLY�KL]LSVW�[OL�PKLH��;OPZ�JHU�IL�KVUL�[OYV\NO�ZL]LYHS�P[LYH[PVUZ��P�L��YLWL[P[PVU���;OL�
WYV[V[`WLZ�ZLY]L�HZ�M\Y[OLY�ZV\YJLZ�VM�PKLHZ�

Test
6UJL�[OL�WYV[V[`WLZ�[HRL�JVUJYL[L�MVYTZ��HU�VWLU�KPHSVN\L�^P[O�[OL�H\KPLUJL�[HRLZ�WSHJL��
;OL� YLZ\S[PUN� MLLKIHJR� NP]LZ� M\Y[OLY� Z[HY[PUN� WVPU[Z� MVY� PTWYV]LTLU[Z� HUK� HS[LYUH[P]LZ��
<UKLY�JLY[HPU�JPYJ\TZ[HUJLZ�P[�TH`�OHWWLU�[OH[�H�WYV[V[`WL�HUK�[O\Z�HU�PKLH�PZ�\S[PTH[LS`�
KPZJHYKLK�

IIT 01 DESIGN THINKING

,TWH[OPaL +LÄUL 0KLH[L 7YV[V[`WL ;LZ[

ZV\YJL!�
���O[[WZ!��KZJOVVS�Z[HUMVYK�LK\�ZHUKIV_�NYV\WZ�KLZPNUYLZV\YJLZ�^PRP�������H[[HJOTLU[Z
���I�K�4VKL.\PKL)66;*(47����3�WKM&ZLZZPVU0+$ H�K�H�H�JK�MI�J��H���I����I� ���I��K�M�
���O[[W!��_U��RYLH[P]P[[Z[LJOUPRLU�QaI�PUMV�RYLH[P]P[HL[ZMYHTL^VYRZ�KLZPNU�[OPURPUN�
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IIT 02
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0U[LYHJ[P]L�0UUV]H[PVU�;VVSRP[

Innovation 
-SV^JOHY[

DYNAMIC TOOLBOX
;OL� K`UHTPJ� HWWYVHJO� PZ� JVTTVU� MVY� KL]LSVWPUN�
PUUV]H[PVUZ� HUK� YLÅLJ[� [OL� SVNPJ� VM� [OL� PUUV]H[PVU�
WYVJLZZ� WOHZL� I`� WOHZL�� +`UHTPJ� [VVSZ� N\PKL� [OL�
\ZLYZ� [OYV\NO� [OL�WYVJLZZ� ÅV^�HUK�WYV]PKL� H� ZL[� VM�
[LJOUPX\LZ�̂ P[OPU�LHJO�VM�[OL�WOHZLZ�̂ P[OPU�[OL�PUUV]H-
[PVU�WYVJLZZ��



;OL�[VVS�PU�H�U\[ZOLSS

>O`�[V�HWWS`

?  HOW TO APPLY

STAGE
EXAMPLE
ACTIVITIES
& TOOLS

KINDS OF
EVIDENCE
GENERATED

SPECIALIST
SKILLS
REQUIRED

FINANCE
REQUIRED

RISK LEVEL
AND
HANDLING

GOAL

1

2

3

4

5

6

7

,_WSVYPUN�
oWWVY[\UitiLZ�
�
JOaSSLUNLZ

Generating iKLHZ

+LvLSoWPUN�
�
[LZ[PUN

4HRPUN�[OL�JHZL

+LSivLYPUN�HUK�
PTWSLTLU[PUN

Gro^PUN��ZJaSPUN�
HUK�ZWrLHKPUN

*OHUNPUN�Z`Z[LTZ

IIT 02 INNOVATION 
FLOWCHART

;OL� ^VYRZOLL[� SPZ[Z� Z[HNL� I`� Z[HNL� [OL�
HJ[P]P[PLZ�� YLX\PYLTLU[Z� HUK� NVHSZ� PU� [OL�
PUUV]H[PVU� WYVJLZZ�� ;OL� V]LY]PL^� JVTLZ�
^P[O� H� OHUK`� YLMLYLUJL� [V� [OL� [VVSZ� HUK�
HJ[P]P[PLZ�[OH[�JHU�Z\WWVY[�[OL�^VYR�PU�LHJO�
Z[HNL�

;OL�0UUV]H[PVU�-SV^JOHY[�NP]LZ�H�KL[HPSLK�WYVZWLJ[�VM�[OL�]HYPV\Z�Z[HNLZ�
PU�[OL�PUUV]H[PVU�WYVJLZZ��SPZ[PUN�[OL�HJ[P]P[PLZ��YLX\PYLTLU[Z�HUK�NVHSZ�VM�
LHJO�Z[HNL��;OLZL�PUJS\KL�HU�V]LY]PL^�VM�[OL�]HYPV\Z�O\THU�YLZV\YJLZ��
ZRPSSZ��HJ[P]P[PLZ�HUK�ÄUHUJLZ�[OH[�H�WYVQLJ[�VY�HU�VYNHUPaH[PVU�TPNO[�ULLK�
PU� VYKLY� [V� Z\JJLLK�� ;OPZ� [VVS� WYV]PKLZ� H� Z[Y\J[\YLK� Z\TTHY`�� ^OPJO�
OLSWZ� [V� [YHJR� [OL�^VYR�WYVNYLZZ� HSVUN� [OL� PUUV]H[PVU�WYVJLZZ� HUK� [V�
VYNHUPaL�[OL�UL_[�Z[LWZ�

;OL�0UUV]H[PVU�-SV^JOHY[�OLSWZ�[V�PKLU[PM`�VWWVY[\UP[PLZ�MVY�NYV^[O�^OPSL�
Z\WWVY[PUN�KLJPZPVUZ��^OPJO� YLZV\YJLZ� [V� MVJ\Z�VU�HUK�^OPJO�HZWLJ[Z�
ULLK�[V�IL�JVUZPKLYLK�

,_WLJ[LK�YLZ\S[Z
;OL�V\[JVTLZ�VM�[OPZ�[VVS�JHU�IL�HU�PUUV]H[PVU�YLHK`�MVY�[OL�THYRL[��

08
:V\YJL!�O[[W!��KP̀ [VVSRP[�VYN�[VVSZ�PUUV]H[PVU�ÅV^JOHY[��� +0@�;VVSRP[
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INNOVATION FLOWCHART

+`UHTPJ�;VVSIV_
0U[LYHJ[P]L�0UUV]H[PVU�;VVSRP[

1

2

3

4

5

6

7

IIT 02

Exploring opportunities & 
challenges

Generating ideas

Developing & testing

Making the case

Delivering and implementing

Growing, scaling and spreading

Changing systems

SWOT Analysis
7YVISLT�+LÄUP[PVU
Causes Diagram

Thinking Hats
Fast Idea Generator
Creative Workshop

Experience Map
Prototype Testing Plan
Improvement Triggers

Blueprint
Promises & Potential Map
Business Model Canvas

Critical Tasks List
Learning Loop
Target Group

Scaling Plan
Business Plan
Marketing Mix

Building Partnerships Map
Evidence Planning

An idea or set of ideas to develop 
and test

Demonstration that the idea 
works, or evidence to support a 
reworking of the idea

Clarity about what warrants 
implementation and funding

An implemented and sustainable 
innovation

Innovation or impact at scale

A transformation in the way we 
do things

A well understood and clearly 
KLÄULK�WYVISLT�VY�VWWVY[\UP[`

Research for 
exploratory work

Mix of design and 
implementation skills

Strong leadership, management, 
implementation skills

Ideation and facilitation of 
creative thinking

Business development 
and evaluation

Strong leadership, management, 
implementation skills

Strong leadership and 
THUHNLTLU[��0KLU[PÄJH[PVU�
and training of new leaders and 
teams

Insights derived from formal 
research and informal knowledge 
gathering

A clear account of change or 
likely causation, supported- 
but not overly constrained by 
evidence

A stronger case with cost and 
ILULÄ[�WYVQLJ[PVUZ�KL]LSVWLK�
through practical trials and 
experiments, involving potential 
users

A stronger case with cost and 
ILULÄ[�WYVQLJ[PVUZ�KL]LSVWLK�
through practical trials and 
experiments, involving potential 
users

A robust and detailed case 
developed through formal 
evaluation and evidence 
gathering - use of a control group 
to isolate impact

Evidence derived from 
evaluations in multiple sites, and 
independently run randomised 
control trials

5L^�KLÄUP[PVUZ�VM�HUK�TLHZ\YLZ
MVY�LMÄJPLUJ`�HUK�PTWHJ[�JYLH[LK�Map potential unintended effects

Low risk of failure but clear 
decisions should be taken about 
how to act on insights

High failure rate should be an 
explicit expectation,
visible senior leadership 
essential

High failure rate should be an 
explicit expectation, 
visible senior leadership 
essential

Prepare to adapt approach, 
based on evaluation results and 
user feedback

Prepare for some adaptation to 
implementation

Fidelity assessments may be 
important, strong capacity 
needed to ensure transfer of 
practice

Grants

Usually grants, occasionally 
convertible

Grants, convertible grants/loans

Grant funding or funding out of 
investment

Programme funds, equity, loans, 
grants

Equity loans, payment by results, 
social impact bonds

4\S[PWSL�ÄUHUJPHS�Z`Z[LTZ�
requiring potential re-wiring 
possible outcome-based funding

STAGE
EXAMPLE
ACTIVITIES
& TOOLS

KINDS OF
EVIDENCE
GENERATED

SPECIALIST
SKILLS
REQUIRED

FINANCE
REQUIRED

RISK LEVEL
AND
HANDLING

GOAL

:V\YJL!�O[[W!��KP̀ [VVSRP[�VYN�[VVSZ�PUUV]H[PVU�ÅV^JOHY[��� +0@�;VVSRP[
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Brainwritting 

IIT 03
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;OL� PKLH�VM� [OL�TP_�
�TH[JO�HWWYVHJO� PZ� [V� MHJPSP[H[L�
KLZPNUPUN�VM�[OL�J\Z[VTPaLK�PUUV]H[PVU�WYVJLZZ��(�ZL[�
VM�]HYPV\Z�PUUV]H[PVU�[VVSZ�MVY�LHJO�WOHZL�VM�[OL�PUUV-
]H[PVU�WYVJLZZ�JHU�IL�[O\Z�JVTIPULK�I`�[OL�\ZLYZ�PU�
T\S[PWSL�^H`Z�[V�ÄUK�V\[�[OL�ILZ[�TH[JO�HUK�NLULYH[L�
PUUV]H[PVU�LMÄJPLU[S`�HUK�Z\JJLZZM\SS �̀��

Generating ideas tools

0U[LYHJ[P]L�0UUV]H[PVU�;VVSRP[



;OL�[VVS�PU�H�U\[ZOLSS

>O`�[V�HWWS`

?  HOW TO APPLY
0U�IYHPU^YP[PUN��������ZP_�WLVWSL�HYL�NP]LU�H�
MVYT� HUK� HZRLK� [V� WYV]PKL� [OYLL� PKLHZ� MVY�
ZVS]PUN� H� WYVISLT� PU� Ä]L� TPU\[LZ��
7HY[PJPWHU[Z� HYL� PU]P[LK� [V� JVUZPKLY�
V\[�VM�[OL�IV_� PKLHZ�HUK�[V�JVTIPUL� PKLHZ�
^P[O�V[OLYZ��;OL�PKLHZ�HYL�^YP[[LU�PU�ZPSLUJL�
[V�WYL]LU[�WHY[PJPWHU[Z�MYVT�PUÅ\LUJPUN�LHJO�
V[OLY�� (M[LY� [OL� ÄYZ[� Ä]L� TPU\[LZ�� LHJO�
WHY[PJPWHU[�WHZZLZ�H�MVYT�SPRL�[OL�VUL�ILSV^�
[V� [OL� HKQHJLU[� WHY[PJPWHU[�� ^OV� [OLU�
YL]PL^Z�[OL�PKLHZ�HUK�HKKZ�UL^�VULZ��;OL�
WYVJLZZ�PZ�YLWLH[LK�ZP_�[PTLZ�

)YHPU^YP[[PUN� PZ� H� ^YP[[LU� HUK� TVYL� MVYTHS� ]LYZPVU� VM� IYHPUZ[VYTPUN�� 0[�
WYV]PKLZ�NYLH[LY�HUUVU`TP[`�^OPSL�H[�[OL�ZHTL�[PTL�PUZWPYLZ�JYLH[P]P[`�I`�
HZZVJPH[PVU��0[�KPMMLYLU[PH[LZ�P[ZLSM�MYVT�[OL�YLN\SHY�IYHPUZ[VYTPUN�PU�H�^H`�
[OH[�[OL�NLULYH[LK�PKLHZ�HYL�HSYLHK`�ZVTLOV^�MVYTHSPaLK�[OYV\NO�^YP[PUN�

;OPZ�[VVS�PZ�H�ZPTWSL�TL[OVK�MVY�PKLH�NLULYH[PVU�^OPJO�JV\SK�IL�HWWSPLK�
Z\JJLZZM\S`�PU�JHZL�[OL�NYV\W�VM�WHY[PJPWHU[Z�PZ�[VV�SHYNL�MVY�HU�LMMLJ[P]L�
IYHPUZ[VYTPUN�� (KKP[PVUHSP`� IYHPU^YP[[PUN� PZ� HU� LMMLJ[P]L� [VVS� PM� [OLYL� HYL�
X\PL[�WLVWSL�PU�[OL�NYV\W�^OV�HYL�PU[PTPKH[LK�I`�[YHKP[PVUHS�IYHPUZ[VYTPUN���

,_WLJ[LK�YLZ\S[Z
;OL�WV[LU[PHS� VM� [OPZ�TL[OVK� PU� H� NYV\W� VM� ZP_� WLVWSL� PZ� ���� PKLHZ�� 0U�
WYHJ[PJL�WLVWSL�VM[LU�JVTL�\W�^P[O�TVYL�[OHU�[OYLL�PKLHZ�PU�Ä]L�TPU\[LZ�
ZV�P[�PZ�WVZZPISL�[V�JYLH[L�H�������MVYT��

IIT 03 BRAINWRITTING 6-3-5

PPaarrtt iicciippaanntt ss// IIddeeaass IIddeeaa  11  IIddeeaa  22  IIddeeaa  33  

PartiJiWaU[�� -PS[erZ to 

red\Je the 

Ziae

:earJh ,SSPWtiJaS�
IrowZerZ

PartiJiWaU[�� Tagging ConJordanJe 

feat\re

(\tomatiJ 

JS\Ztering

of reSated 

data

PartiJiWaU[�� BreaR�[Oe 

SPZt \W into 

JategorieZ

Provide a 

IirdZ���L`L
view and 

aoom

MoZt 
reJeU[S` 
\Zed 

feat\re

PartiJiWaU[��

PartiJiWaU[��

PartiJiWaU[��

11
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)4.0ZV\YJL!�O[[W!��^^^�ITNP�VYN�[YHPUPUN�^LIPUHYZ�IYHPU�^YP[PUN������

BRAINWRITTING 6-3-5

4P_
4H[JO�;VVSIV_���.LULYH[PUN�PKLHZ�[VVSZ
0U[LYHJ[P]L�0UUV]H[PVU�;VVSRP[

+HtL!
TLHT!
MemIer!

�

Brainwriting 6-3-5 Worksheet

JoI To�)L�+VnL!

� �

IIT 03

12
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Fast Idea 
Generator

IIT 04
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;OL� PKLH�VM� [OL�TP_�
�TH[JO�HWWYVHJO� PZ� [V� MHJPSP[H[L�
KLZPNUPUN�VM�[OL�J\Z[VTPaLK�PUUV]H[PVU�WYVJLZZ��(�ZL[�
VM�]HYPV\Z�PUUV]H[PVU�[VVSZ�MVY�LHJO�WOHZL�VM�[OL�PUUV-
]H[PVU�WYVJLZZ�JHU�IL�[O\Z�JVTIPULK�I`�[OL�\ZLYZ�PU�
T\S[PWSL�^H`Z�[V�ÄUK�V\[�[OL�ILZ[�TH[JO�HUK�NLULYH[L�
PUUV]H[PVU�LMÄJPLU[S`�HUK�Z\JJLZZM\SS �̀���

Generating ideas Tools

0U[LYHJ[P]L�0UUV]H[PVU�;VVSRP[



;OL�[VVS�PU�H�U\[ZOLSS

>O`�[V�HWWS`

?  HOW TO APPLY
:[PT\SH[L� H� KPZJ\ZZPVU� I`� \ZPUN� UPUL� KPMMLYLU[� HWWYVHJOLZ� HUK� ZLSLJ[PUN�
[OVZL��^OPJO�ZLLT�TVZ[�HWWSPJHISL�HUK�[HRL�[OL�PUUV]H[PVU�M\Y[OLY�

��0U]LYZPVU���;\YU�JVTTVU�WYHJ[PJL�\WZPKL�KV^U
��0U[LNYH[PVU���0U[LNYH[L�[OL�VMMLY�^P[O�V[OLY�VMMLYZ
��,_[LUZPVU���,_[LUK�[OL�VMMLY
��+PMMLYLU[PH[PVU���:LNTLU[�[OL�VMMLY
��(KKP[PVU���(KK�H�UL^�LSLTLU[
��:\I[YHJ[PVU���;HRL�ZVTL[OPUN�H^H`
��;YHUZSH[PVU���;YHUZSH[L�H�WYHJ[PJL�HZZVJPH[LK�^P[O�HUV[OLY�ÄLSK
��.YHM[PUN���.YHM[�VU�HU�LSLTLU[�VM�WYHJ[PJL�MYVT�HUV[OLY�ÄLSK
��,_HNNLYH[PVU���7\ZO�ZVTL[OPUN�[V�P[Z�TVZ[�L_[YLTL�L_WYLZZPVU

)`�\ZPUN�H�̂ PKL�YHUNL�VM�KPMMLYLU[�WLYZWLJ[P]LZ�[OPZ�[VVS�TH`�OLSW�[V�NLUL-
YH[L�HUK�KL]LSVW�UL^�VY�L_PZ[PUN�JVUJLW[Z�VY�PKLHZ�

.LULYH[PUN�UL^�PKLHZ�PZ�]LY`�PTWVY[HU[�PU�[OL�ILNPUUPUN�VM�[OL�PUUV]H[PVU�
WYVJLZZ��/V^L]LY��[OPZ�[VVS�UV[�VUS`�OLSWZ�[V�[LZ[�UL^�WV[LU[PHS�PKLHZ�I\[�
HSZV�[V�Z[YLUN[OLU�H�J\YYLU[�WYVWVZP[PVU��HZ�P[�YL]PL^Z�[OL�WYVWVZP[PVU�MYVT�
KPMMLYLU[�HWWYVHJOLZ�

,_WLJ[LK�YLZ\S[Z
(M[LY� [OL� KPZJ\ZZPVU� VM� PKLHZ� VY� ]PL^Z�� [OL�TVZ[� Z\P[HISL� VULZ� JHU�IL�
JOVZLU�MVY�M\Y[OLY�HWWSPJH[PVU�PU�[OL�PUUV]H[PVU�WYVJLZZ��

:V\YJL!�O[[W!��^^^�ULZ[H�VYN�\R�W\ISPJH[PVUZ�MHZ[�PKLH�NLULYH[VYNesta 

The approach

Inversion T\YU�JVTTVU�WrHJ[PJe
\WZPKL�Ko^U +VJtors trea[�Watients Wha[�PM�Wa[PLU[Z�ILJHTL�KVJtors?

Integration Integrate the offer 
^P[O�V[OLY�VMfers

7LVWSL�HJJess a range of serviJes
in differLU[�SVJations

What if differLU[�SVJHS�ZLY]PJes 
OHK�VUL�WVPU[�VM�HJJess?

Extension ,_tend the offer :JOVVSZ�Wro]PKL�SLHYUPUN�VWWVY[\UP[PLZ�
tV�JOPSKren and `V\UN�WLVWSL�K\YPUN�[OL�Ka`

Wha[�PM�ZJOVVSZ�HSZV�VMferLK�ZWVY[�HUK�rLJreation
and JVTT\UP[`�SLHYUPUN�Wro]PZPVU�V\[�VM�OV\Ys?

Differentiation :LNTLU[�[OL�VMfer There is a ‘one siaL�Ä[Z�HSS»�HWWrVHJO What if a serviJe ^HZ�WLYZVUHSPZLK
and differLU[S`�ZLNTLUted?

Addition (dd a ne^�LSLTLU[ :\WLYTHYRL[Z�KLSPver groJeries
Wha[�PM�Z\WLrmarRe[Z�KLSPvered groJerPLZ�HUK�HSZo
Wrovided ho[�TLHSZ�to oSKLr�WeVWSe in their homes?

Subtraction TaRe something a^a`
7YPZVUZ�HrL�JYP[PJHS�to an
effLJ[PvL�JYPTPUHS�Q\stiJe s`stem What if `V\�OHK�tV�JSVZL�[OrLL�WYPZVUs?

Translation TraUZSate a�WraJtiJe 
assoJiated ^ith anotheY�ÄeSd

/VZWP[HSZ�HUK�HPYWVY[Z�Hre different
RPUKZ�VM�VWLrations

Wha[�PM�HPYWVY[�THUHNLTLU[�WrHJ[PJes
^erL�HWWSPLK�tV�OVZWP[HSs?

Grafting GrHM[�VU�HU�LSLTLU[�VM
WrHJ[PJe frVT�HUV[OLY�ÄLSK

TLHJOPUN�HUK�JVHJOPUN�
arL�ZLWHratL�WrHJ[PJLZ�

What if JVHJOPUN�^ere intrVK\JLK�HZ�WHY[�
of seJVUKHY`�ZJOVVS�LK\Jation?

Exaggeration 7\ZO�ZVTL[OPUN�to its
most extreme e_Wression

:JOVVSZ�Z\WWVY[�JOPSKren and `V\UN�WLVWSL�to
SLHYU���I\[�VUS`�^P[OPU�KLZPNUated times and in 
a designatLK�ZWHJe

What if s[\KLU[Z�JV\SK�HJJesZ�SLHYUPUN��
an`[PTL�HUK�Hn`^OLre the`�JOVZe?

The normal rule Bending, breaking
and stretching the rule

14
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Nesta 

FAST IDEA GENERATOR

4P_
4H[JO�;VVSIV_���.LULYH[PUN�PKLHZ�;VVSZ
0U[LYHJ[P]L�0UUV]H[PVU�;VVSRP[

The approach

Inversion T\YU�JVTTVU�WrHJ[PJe
\WZPKL�Ko^U +VJtors trea[�Watients Wha[�PM�Wa[PLU[Z�ILJHTL�KVJtors?

Integration Integrate the offer 
^P[O�V[OLY�VMfers

7LVWSL�HJJess a range of serviJes
in differLU[�SVJations

What if differLU[�SVJHS�ZLY]PJes 
OHK�VUL�WVPU[�VM�HJJess?

Extension ,_tend the offer :JOVVSZ�Wro]PKL�SLHYUPUN�VWWVY[\UP[PLZ�
tV�JOPSKren and `V\UN�WLVWSL�K\YPUN�[OL�Ka`

Wha[�PM�ZJOVVSZ�HSZV�VMferLK�ZWVY[�HUK�rLJreation

15

and JVTT\UP[`�SLHYUPUN�Wro]PZPVU�V\[�VM�OV\Ys?

Differentiation :LNTLU[�[OL�VMfer There is a ‘one siaL�Ä[Z�HSS»�HWWrVHJO What if a serviJe ^HZ�WLYZVUHSPZLK
and differLU[S`�ZLNTLUted?

Addition (dd a ne^�LSLTLU[ :\WLYTHYRL[Z�KLSPver groJeries
Wha[�PM�Z\WLrmarRe[Z�KLSPvered groJerPLZ�HUK�HSZo
Wrovided ho[�TLHSZ�to oSKLr�WeVWSe in their homes?

Subtraction TaRe something a^a` 7YPZVUZ�HrL�JYP[PJHS�to an
effLJ[PvL�JYPTPUHS�Q\stiJe s`stem What if `V\�OHK�tV�JSVZL�[OrLL�WYPZVUs?

Translation TraUZSate a�WraJtiJe 
assoJiated ^ith anotheY�ÄeSd

/VZWP[HSZ�HUK�HPYWVY[Z�Hre different
RPUKZ�VM�VWLrations

Wha[�PM�HPYWVY[�THUHNLTLU[�WrHJ[PJes
^erL�HWWSPLK�tV�OVZWP[HSs?

Grafting GrHM[�VU�HU�LSLTLU[�VM
WrHJ[PJe frVT�HUV[OLY�ÄLSK

TLHJOPUN�HUK�JVHJOPUN�
arL�ZLWHratL�WrHJ[PJLZ�

What if JVHJOPUN�^ere intrVK\JLK�HZ�WHY[�
of seJVUKHY`�ZJOVVS�LK\Jation?

Exaggeration 7\ZO�ZVTL[OPUN�to its
most extreme e_Wression

:JOVVSZ�Z\WWVY[�JOPSKren and `V\UN�WLVWSL�to
SLHYU���I\[�VUS`�^P[OPU�KLZPNUated times and in 
a designatLK�ZWHJe

What if s[\KLU[Z�JV\SK�HJJesZ�SLHYUPUN��
an`[PTL�HUK�Hn`^OLre the`�JOVZe?

The normal rule Bending, breaking
and stretching the rule

IIT 04
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Creative 
Workshop

IIT 05

 
 

MIX&MATCH TOOLBOX
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;OL� PKLH�VM� [OL�TP_�
�TH[JO�HWWYVHJO� PZ� [V� MHJPSP[H[L�
KLZPNUPUN�VM�[OL�J\Z[VTPaLK�PUUV]H[PVU�WYVJLZZ��(�ZL[�
VM�]HYPV\Z�PUUV]H[PVU�[VVSZ�MVY�LHJO�WOHZL�VM�[OL�PUUV-
]H[PVU�WYVJLZZ�JHU�IL�[O\Z�JVTIPULK�I`�[OL�\ZLYZ�PU�
T\S[PWSL�^H`Z�[V�ÄUK�V\[�[OL�ILZ[�TH[JO�HUK�NLULYH[L�
PUUV]H[PVU�LMÄJPLU[S`�HUK�Z\JJLZZM\SS �̀����

Generating ideas tools

0U[LYHJ[P]L�0UUV]H[PVU�;VVSRP[



?  HOW TO APPLY
)`� \ZPUN� KPMMLYLU[� WVPU[Z� VM� ]PL^� �76=��
]HYPV\Z� WLYZWLJ[P]LZ� VU� WHY[PJ\SHY� PZZ\LZ�
JHU� IL� PKLU[PÄLK�� +LHSPUN�^P[O� [OPZ� RPUK� VM�
[VVS�ULLKZ�WYVWLY�WYLWHYH[PVU�HUK�Z[Y\J[\-
YPUN�[V�NL[�ZH[PZM`PUN�YLZ\S[Z�

:V\YJL!�O[[W!��KP̀ [VVSRP[�VYN�ZLHYJO�JYLH[P]L�^VYRZOVW+0@�;VVSRP[

IIT 05 CREATIVE WORKSHOP

;OL�[VVS�PU�H�U\[ZOLSS

>O`�[V�HWWS`

)`�PU]VS]PUN�KPMMLYLU[�[`WLZ�VM�WLVWSL�[VNL[OLY�PU�VUL�Z[YHPNO[�^VYRÅV^�MVY�
PKLH�NLULYH[PVU��UL^�WYVWVZP[PVUZ�HUK�HWWYVHJOLZ�JHU�IL�KL]LSVWLK��0U�
VYKLY�[V�YLHJO�L]LU�IL[[LY�YLZ\S[Z��Z[HRLOVSKLYZ�JHU�QVPU�[OL�^VYRZOVW��
-VSSV^PUN�VIQLJ[P]LZ�JHU�IL�[HJRSLK!

��.LULYH[PUN�HUK�L_WSVYPUN�H�YHUNL�VM�PKLHZ
��:LSLJ[PUN�HUK�I\PSKPUN�VU�[OL�ILZ[�PKLHZ
��*YLH[PUN�H�JSLHY�]PZPVU� MVY�OV^�[OL� PKLHZ�JHU�IL�THKL�YLHS�H[�H� SH[LY��
stage

*YLH[P]L�^VYRZOVWZ�JHU�WYV]PKL�PU]HS\HISL�PUZPNO[Z�PU[V�KPMMLYLU[�WLVWSL»Z�
WLYZWLJ[P]LZ�VU�WHY[PJ\SHY�PZZ\LZ��-\Y[OLYTVYL��[OL`�VMMLY�H�ZL[[PUN�^OLYL�
[OPZ�RUV^SLKNL�PZ�ZOHYLK�HZ�ZVVU�HZ�P[�PZ�NH[OLYLK�
<UKLYZ[HUKPUN�WLVWSL�OLSWZ�[V�KL]LSVW�PKLHZ�^P[OPU�[OL�ÄYZ[�Z[LWZ�VM�[OL�
PUUV]H[PVU�WYVJLZZ�

,_WLJ[LK�YLZ\S[Z
;OPZ�^VYRZOVW�PZ�H�NVVK�^H`�[V�JVSSLJ[�HUK�ZOHYL�KPMMLYLU[�L_WLYPLUJLZ�
^P[OPU�VUL�[VWPJ��^P[O�[OL�WVZZPIPSP[`�VM�ÄUKPUN�ZVS\[PVUZ�VM�WYVISLTZ�

20 MINS
+LÄUL�MVJ\Z�Hrea for evLY`VUL��
smaSSLY�NYV\ps

30 MINS
)\iSK�
M\Y[OLY

15 MINS
+PZWSa`�
interim 
progress

15 MINS
9egro\p & 
share interim 
o\[Jomes

5 MINS
IntroK\JL�
WSHU

30 MINS
,UNHNL�
and 
7artiJipate

17



CREATIVE WORKSHOP

4P_
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+0@�;VVSRP[:V\YJL!�O[[W!��KP̀ [VVSRP[�VYN�ZLHYJO�JYLH[P]L�^VYRZOVW

20 MINS
+LÄUL�^OV�[OL�ZLZZPVU�PZ�MVJ\ZLK�VU 

 

30 MINS
 

15 MINS

15 MINS
:OHYL�[OL�V\[JVTLZ�VM�[OL�QV\YUL`�THW�^P[O�[OL�YLZ[�VM�[OL�[LHTZ�

5 MINS
0U[YVK\JL�[OL�^VYRZOVW�WSHU

30 MINS
 

�,�.��>VYR�PU�ZTHSS�NYV\WZ�VU�JYLH[PUN�WLYZVUHZ�

�,�.��*YLH[L�H�QV\YUL`�THW�MVY�LHJO�WLYZVUH�
+LÄUL�OV^�[OL�[HYNL[�\ZLY�^PSS�THRL�\ZL�`V\Y�VMMLYPUN 7\[�[OLZL�\W�VU�H�^HSS�^OLYL�L]LY`VUL�JHU�ZLL�[OLT

:OHYL�VWWVY[\UP[PLZ�^OLYL�[OL�NYV\W�[OPURZ�P[�JHU�JYLH[L�VY�HKK�]HS\L
-\Y[OLY�I\PSK�VU�[OL�VWWVY[\UP[PLZ�PKLU[PÄLK�I`�[VVSZ�`V\�\ZLK
�,�.��7YVTPZLZ�
�7V[LU[PHS�4HW��)\ZPULZZ�4VKLS�*HU]HZ��;OLVY`�6M�*OHUNL�

Developm ent I m pact & YouPRACTICAL TOOLS TO TRIGGER & SUPPORT SOCIAL INNOVATION

Developm ent I m pact & You PRACTICAL TOOLS TO TRIGGER & SUPPORT SOCIAL INN
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;OL� PKLH�VM� [OL�TP_�
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]H[PVU�WYVJLZZ�JHU�IL�[O\Z�JVTIPULK�I`�[OL�\ZLYZ�PU�
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;OL�[VVS�PU�H�U\[ZOLSS

>O`�[V�HWWS`

?  HOW TO APPLY
(�^OP[L�IVHYK��WVZ[�P[�HUK�THYRLYZ�HYL�YLX\PYLK�MVY�WYLWHYH[PVU��;OYLL�
JVS\TUZ�^P[O�[OL�MVSSV^PUN�[P[SLZ�ZOV\SK�IL�KYH^U�VU�[OL�^OP[LIVHYK!�

��*\Z[VTLYZ»�7YVZWLJ[P]L�*\Z[VTLYZ»�7YVISLTZ!;OPURPUN�HIV\[�[OL�
WYVISLTZ�[OH[�J\Z[VTLYZ�^P[OPU�[OL�THYRL[�JV\SK�OH]L��^YP[PUN�[OLT�KV^U�
HUK�KPZJ\ZZPUN�[OL�TLHUPUN�MVY�[OL�JVTWHU`�^P[OPU�[OL�NYV\W�MVSSV^Z
��0U]LU[PVU�=HS\L!4H[JOPUN�HIV\[�Ä]L�PU]LU[PVUZ�VY�ZVS\[PVUZ�[OL�JVTWHU`�
VMMLYZ�MVY�[OL�WYVISLTZ�PKLU[PÄLK�PU�[OL�ILNPUUPUN
��0UUV]H[PVU!0KLU[PM`PUN�UL^�W\YWVZLZ�HUK�]HS\LZ�[OLU�[OL�VYPNPUHS�VULZ�VM�
[OL�PU]LU[PVU�HUK�ZVS\[PVUZ�TH[JOPUN�[OL�WYVISLTZ�PKLU[PÄLK�PU�Z[LW���TH`�
OLSW�[V�YLZVS]L�[OL�WYVISLTZ�

;OL�0UUV]H[PVU�.LULYH[VY�PZ�H�NHTL�SPRL�HWWYVHJO��^OPJO�OLSWZ�[LHTZ�[V�
PKLU[PM`�HUK�HKKYLZZ�J\Z[VTLY�ULLKZ�

<ZPUN� H� JYLH[P]L� ^H`� VM� [OPURPUN� [V� \UJV]LY� KPMMLYLU[� ^H`Z� [V� HWWS`� H�
WYVK\J[� PUZWPYLZ� [LHTZ� [V� KL]LSVW� UL^� HWWSPJH[PVUZ� MVY� PU]LU[PVUZ� HUK�
MVYT�ZVS\[PVUZ�[OH[�HKKYLZZ�ULLKZ�VM�Z[HRLOVSKLYZ��)`�PKLU[PM`PUN�J\Z[VTLY�
WYVISLTZ�ÄYZ[��HSS�PKLHZ�^PSS�IL�NLHYLK�[V^HYKZ�ZVS]PUN�[OL�PKLU[PÄLK�WYVI-
SLTZ��;OPZ�[VVS�PZ�YLJVTTLUKLK�[V�HWWS`�PU�[OL�ILNPUUPUN�VM�[OL�PUUV]H[PVU�
WYVJLZZ�

,_WLJ[LK�YLZ\S[Z
0UUV]H[PVUZ�JHU�IL�PKLU[PÄLK�I`�JVTIPUPUN�PU]LU[PVUZ�HUK�]HS\LZ�

:V\YJL!�O[[W!��NHTLZ[VYTPUN�JVT�\UJH[LNVYPaLK�PUUV]H[PVU�NLULYH[VY�.HTLZ[VYTPUN 

20

IIT 06 INNOVATION 
GENERATOR



INNOVATION GENERATOR

4P_
4H[JO�;VVSIV_���.LULYH[PUN�PKLHZ�;VVSZ
0U[LYHJ[P]L�0UUV]H[PVU�;VVSRP[

21

IIT 06

:V\YJL!�O[[W!��NHTLZ[VYTPUN�JVT�\UJH[LNVYPaLK�PUUV]H[PVU�NLULYH[VY�.HTLZ[VYTPUN 

Problems Inventions / Values Innovations



0UUV]H[PVU�4HUHNLTLU[�6MÄJL��046����+0:09,�����

:*(47,9

IIT 07 MIX&MATCH TOOLBOX

22

;OL� PKLH� VM� [OL� TP_� 
� TH[JO� HWWYVHJO� PZ� [V� MHJPSP[H[L�
KLZPNUPUN�VM�[OL�J\Z[VTPaLK�PUUV]H[PVU�WYVJLZZ��(�ZL[�VM�
]HYPV\Z� PUUV]H[PVU�[VVSZ� MVY�LHJO�WOHZL�VM�[OL� PUUV]H[PVU�
WYVJLZZ� JHU� IL� [O\Z� JVTIPULK� I`� [OL� \ZLYZ� PU�T\S[PWSL�
^H`Z�[V�ÄUK�V\[�[OL�ILZ[�TH[JO�HUK�NLULYH[L�PUUV]H[PVU�
LMÄJPLU[S`�HUK�Z\JJLZZM\SS �̀��

0U[LYHJ[P]L�0UUV]H[PVU�;VVSRP[

Product development tools



;OL�[VVS�PU�H�U\[ZOLSS

>O`�[V�HWWS`

?  HOW TO APPLY
(U� L_PZ[PUN� WYVK\J[� PZ� JOLJRLK� ^P[O� [OL�
:*(47,9�JOLJR�SPZ[!�

���:���:\IZ[P[\[L
���*���*VTIPUL
���(���(KHW[
���4���4VKPM`
���7���7\[
���,���,SPTPUH[L
���9�¶�9L]LYZL

(M[LY�ÄSSPUN�V\[�[OL�JOLJR�SPZ[�[OL�ILZ[�PKLHZ�
JHU�IL�[HRLU�PU[V�M\Y[OLY�KL]LSVWTLU[�

:*(47,9�PZ�H�X\LZ[PVU�KYP]LU�HWWYVHJO�MVY�ZVS]PUN�WYVISLTZ��;OL�IHZL�
MVY�UL^�PKLHZ�HYL�L_PZ[PUN�WYVK\J[Z�HUK�ZVS\[PVUZ��

(Z�[OPZ�[VVS�OLSWZ�ÄUKPUN�UL^�ZVS\[PVUZ�\UK�WYVK\J[Z�P[�PZ�YLJVTTLUKLK�
[V�HWWS`�PU�[OL�WOHZL�VM�WYVK\J[�KL]LSVWTLU[��

,_WLJ[LK�YLZ\S[Z
;OL� [VVS� :*(47,9� PZ� KLZPNULK� [V� WYV]VRL� UL^� ^H`Z� VM� [OPURPUN� ]PH�
KPMMLYLU[�X\LZ[PVUZ��HUK� PZ�Z[Y\J[\YLK� PU�H�^H`�[OH[� SL[�HWWYVHJOLZ�VY�H�
WV[LU[PHS� UL^� ZVS\[PVU� PU� KL]LSVWTLU[� IL� ZLLU� MYVT� H� U\TILY� VM�
WLYZWLJ[P]LZ�

:V\YJL!�O[[W!��ITNP�VYN�[VVSZ�[LTWSH[LZ�ZJHTWLY�^VYRZOLL[�BMGI 

IIT 07 SCAMPER

SCAMPER Worksheet

Think about substituting part of your product/service or process for something else. By looking for something to substitute, you can 

Reverse

Put to other 
purposes

Eliminate

Adapt

Modify

Substitute

Combine

Answer:

Answer:

Answer:

Answer:

Answer:

Answer:

Answer:

often come up with new ideas.

Typical questions: What can I substitute to make an improvement? What if I swap this for that and see what happens? How can I 
substitute the place, time, materials or people?

Think about combining two or more parts of your problem to create a different product/process or to enhance synergy.

Typical questions: What materials, features, processes, people, products or components can I combine? Where can I build synergy?

Think about which parts of the product/service or process could be adapted to remove the problem, or think how you could change the 
nature of the product/process.

Typical questions: What part of the product could I change? And in exchange for what? What if I were to change the characteristics of 
a component?

Think about changing part or all of the current solution to distort it in an unusual way. By forcing yourself to come up with new ways of 
working, you are often prompted into an alternative product, service or process.

Typical questions: What happens if I warp or exaggerate a feature or component? What will happen if I modify the process in some 
way?

Think of how you might be able to put your current solution to other purposes, or think of what you could reuse from somewhere to 
ZVS]L�`V\Y�PUUV]H[PVU�WYVISLT��@V\�TPNO[�[OPUR�VM�HUV[OLY�^H`�VM�[V�TLL[�`V\Y�1VI�;V�)L�+VUL�VY�ÄUK�HUV[OLY�THYRL[�MVY�`V\Y�WYVK\J[�

Typical questions: What other market could I use this product in? Who or what else might be able to use it?

Think of what might happen if you eliminated various parts of the product/process/problem, and consider what you might do in that 
situation. This often leads you to consider different ways of tackling the problem.

Typical questions: What would happen if I removed a component or part of it? How else would I achieve the solution without the 
normal way of doing it?

Think of what you would do if part of your problem/product/process worked in reverse or done in a different order. What would you do if 
you had to do it in reverse?

Typical questions: What if I did it the other way round? What if I reverse the order it is done or the way it is used? How would I achieve 
the opposite effect?
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Think about substituting part of your product/service or process for something else. By looking for something to substitute, you can 

Reverse

Put to other 
purposes

Eliminate

Adapt

Modify

Substitute

Combine

Answer:

Answer:

Answer:

Answer:

Answer:

Answer:

Answer:

often come up with new ideas.

Typical questions: What can I substitute to make an improvement? What if I swap this for that and see what happens? How can I 
substitute the place, time, materials or people?

Think about combining two or more parts of your problem to create a different product/process or to enhance synergy.

Typical questions: What materials, features, processes, people, products or components can I combine? Where can I build synergy?

Think about which parts of the product/service or process could be adapted to remove the problem, or think how you could change the 
nature of the product/process.

Typical questions: What part of the product could I change? And in exchange for what? What if I were to change the characteristics of 
a component?

Think about changing part or all of the current solution to distort it in an unusual way. By forcing yourself to come up with new ways of 
working, you are often prompted into an alternative product, service or process.

Typical questions: What happens if I warp or exaggerate a feature or component? What will happen if I modify the process in some 
way?

Think of how you might be able to put your current solution to other purposes, or think of what you could reuse from somewhere to 
ZVS]L�`V\Y�PUUV]H[PVU�WYVISLT��@V\�TPNO[�[OPUR�VM�HUV[OLY�^H`�VM�[V�TLL[�`V\Y�1VI�;V�)L�+VUL�VY�ÄUK�HUV[OLY�THYRL[�MVY�`V\Y�WYVK\J[�

Typical questions: What other market could I use this product in? Who or what else might be able to use it?

Think of what might happen if you eliminated various parts of the product/process/problem, and consider what you might do in that 
situation. This often leads you to consider different ways of tackling the problem.

Typical questions: What would happen if I removed a component or part of it? How else would I achieve the solution without the 
normal way of doing it?

Think of what you would do if part of your problem/product/process worked in reverse or done in a different order. What would you do if 
you had to do it in reverse?

Typical questions: What if I did it the other way round? What if I reverse the order it is done or the way it is used? How would I achieve 
the opposite effect?

:V\YJL!�O[[W!��ITNP�VYN�[VVSZ�[LTWSH[LZ�ZJHTWLY�^VYRZOLL[� BMGI 
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0U[LYHJ[P]L�0UUV]H[PVU�;VVSRP[
MIX&MATCH TOOLBOX

Product development tools

;OL� PKLH� VM� [OL� TP_� 
� TH[JO� HWWYVHJO� PZ� [V� MHJPSP[H[L�
KLZPNUPUN�VM�[OL�J\Z[VTPaLK�PUUV]H[PVU�WYVJLZZ��(�ZL[�VM�
]HYPV\Z� PUUV]H[PVU�[VVSZ� MVY�LHJO�WOHZL�VM�[OL� PUUV]H[PVU�
WYVJLZZ� JHU� IL� [O\Z� JVTIPULK� I`� [OL� \ZLYZ� PU�T\S[PWSL�
^H`Z�[V�ÄUK�V\[�[OL�ILZ[�TH[JO�HUK�NLULYH[L�PUUV]H[PVU�
LMÄJPLU[S`�HUK�Z\JJLZZM\SS �̀��



?  HOW TO APPLY
;OL�MVSSV^PUN�Z[LWZ�ULLK�[V�IL�[HRLU�[V�Z[Y\J[\YL�H�JVHJOPUN�VY�TLU[VYPUN�ZLZZPVUZ�\ZPUN�[OL�.96>�TVKLS!
����,Z[HISPZO�[OL�.VHS�
-PYZ[�[OL�[LHT�ULLKZ�[V�SVVR�H[�HUK�MVYT\SH[L�[OL�NVHSZ�[OH[�ULLK�[V�IL�HJOPL]LK��0[�ZOV\SK�IL�THKL�Z\YL�[OH[�
[OLZL�NVHSZ�HYL�:4(9;!�:WLJPÄJ��4LHZ\YHISL��([[HPUHISL��9LHSPZ[PJ��HUK�;PTL�IV\UK��
>OLU�KVPUN�[OPZ�P[�THRLZ�ZLUZL�[V�HZR�X\LZ[PVUZ�SPRL!
���/V^�KV�`V\�RUV^�^OLU�[OL�[LHT�OHZ�HJOPL]LK�[OL�NVHS&�/V^�^PSS�`V\�RUV^�[OH[�[OL�WYVISLT�VY�PZZ\L�PZ�
ZVS]LK&
���+VLZ�[OL�NVHS�Ä[�[V�[OL�[LHT»Z�THPU�VIQLJ[P]LZ&

����,_HTPUL�[OL�*\YYLU[�9LHSP[`
;OPZ�Z[LW�PZ�PTWVY[HU[�HZ�[VV�VM[LU�WLVWSL�[Y`�[V�ZVS]L�H�WYVISLT�VY�YLHJO�H�NVHS�^P[OV\[�M\SS`�JVUZPKLYPUN�[OLPY�
Z[HY[PUN�WVPU[��)`�JHYLM\SS�HZZLZZPUN� [OL�J\YYLU[� YLHSP[`�ZVTL� PUMVYTH[PVU�TPNO[� �Z\YMHJL� [OH[�^PSS� YLZ\S[� PU� [OL�
LTLYNPUN�VM�H�ZVS\[PVU�
<ZLM\S�JVHJOPUN�X\LZ[PVUZ�PU�[OPZ�Z[LW�PUJS\KL!
���>OH[�PZ�OHWWLUPUN�UV^��^OH[��^OV��^OLU�HUK�OV^�VM[LU�&�>OH[�PZ�[OL�LMMLJ[�VY�[OL�YLZ\S[�VM�[OPZ&
���>OH[�Z[LWZ�OH]L�HSYLHK`�ILLU�[HRLU�[V^HYKZ�`V\Y�NVHSZ&
���+V�[OLZL�NVHSZ�JVUÅPJ[�^P[O�HU`�V[OLY�NVHSZ�VY�VIQLJ[P]LZ&

����,_WSVYL�[OL�6W[PVUZ
6UJL� [OL� [LHT�OH]L�L_WSVYLK� [OL�J\YYLU[� YLHSP[`�� P[Z� [PTL� [V�KL[LYTPUL�^OH[� PZ�WVZZPISL��TLHUPUN�HSS� VM� [OL�
WVZZPISL�VW[PVUZ�MVY�YLHJOPUN�[OL�VIQLJ[P]LZ���/LSW�[OL�[LHT�[V�IYHPUZ[VYT�HZ�THU`�NVVK�VW[PVUZ�HZ�WVZZPISL�
[OLU�KPZJ\ZZ�[OLZL�VW[PVUZ�HUK�ZLSLJ[�[OL�ILZ[��
;`WPJHS�X\LZ[PVUZ�PU�[OL�L_WSVYL�VW[PVUZ�Z[LW�HYL!
���>OH[�LSZL�JV\SK�`V\�KV&
���>OH[�PM�[OPZ�VY�[OH[�JVUZ[YHPU[�^LYL�YLTV]LK&�>V\SK�[OH[�JOHUNL�[OPUNZ&
���>OH[�HYL�[OL�HK]HU[HNLZ�HUK�KPZHK]HU[HNLZ�VM�LHJO�VW[PVU&
���>OH[�MHJ[VYZ�HUK�JVUZPKLYH[PVUZ�^PSS�`V\�\ZL�[V�^LPNO�[OL�VW[PVUZ&
���>OH[�VIZ[PJSLZ�Z[HUK�PU�`V\Y�^H`&

����,Z[HISPZO�[OL�>PSS
(M[LY�L_HTPUH[PVU�VM�[OL�J\YYLU[�ZP[\H[PVU�HUK�L_WSVYPUN�[OL�VW[PVUZ�[OL�[LHT�ZOV\SK�UV^�OH]L�H�NVVK�PKLH�VM�
OV^�[OL�NVHSZ�JHU�IL�HJOPL]LK��;OPZ�PZ�NVVK�I\[�UV[�LUV\NO���;OL�ÄUHS�Z[LW�PZ�[V�NL[�[OL�[LHT�[V�JVTTP[�[V�
ZWLJPÄJ�HJ[PVUZ�PU�VYKLY�[V�TV]L�MVY^HYK�[V^HYKZ�[OL�NVHSZ�HUK�OLSW�OPT�LZ[HISPZO�OPZ�^PSS�[V�IVVZ[�OPZ�TV[P]H[P-
VU��

<ZLM\SS�X\LZ[PVUZ�[V�HZR�OLYL�PUJS\KL!
���:V��^OH[�^PSS�`V\�KV�UV^��HUK�^OLU&�>OH[�LSZL�^PSS�`V\�KV&
���>OH[�JV\SK�Z[VW�`V\�TV]PUN�MVY^HYK&�
���/V^�^PSS�`V\�V]LYJVTL�[OPZ&/V^�JHU�`V\�RLLW�`V\YZLSM�TV[P]H[LK&
���>OLU�KV�`V\�ULLK�[V�YL]PL^�WYVNYLZZ&�+HPS`��^LLRS`��TVU[OS`&
-PUHSS`�KLJPKL�VU�H�KH[L�^OLU�[OL�WYVNYLZZ�^PSS�IL�YL]PL^LK��;OPZ�^PSS�WYV]PKL�ZVTL�HJJV\U[HIPSP[`�HUK�HSSV^�
JOHUNPUN�[OL�HWWYVHJO�PM�[OL�VYPNPUHS�WSHU�PZ�UV[�^VYRPUN�

:V\YJL!�O[[W!��^^^�TPUK[VVSZ�JVT�WHNLZ�HY[PJSL�UL^3+9F� �O[T405+;663:
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;OL�[VVS�PU�H�U\[ZOLSS

>O`�[V�HWWS`

.96>�Z[HUKZ�MVY!
�� .VHS
�� *\YYLU[�9LHSP[`
�� 6W[PVUZ��VY�6IZ[PJSLZ�
�� >PSS��VY�>H`�-VY^HYK�
6YPNPUHSS`�KL]LSVWLK�PU�[OL�� ��Z�[OL�TVKLS�ÄYZ[�LZ[HISPZOLZ�[OL�NVHS��^OH[�
`V\�^HU[�[V�HJOPL]L��HUK�`V\Y�WYLZLU[�ZP[\H[PVU��`V\Y�J\YYLU[�YLHSP[`���@V\�
[OLU�L_WSVYL�]HYPV\Z�ZJLUHYPVZ��[OL�VW[PVUZ��VU�OV^�[V�HJOPL]L�`V\Y�NVHS��
;OL�ÄUHS�Z[LW�PZ�[V�LZ[HISPZO�[OL�^PSS��YLX\PYLK�YLZV\YJLZ��PU�VYKLY�[V�LUZ\YL�
[OH[�HJOPL]PUN�`V\Y�NVHS�PZ�MLHZPISL�JVUZPKLYPUN�[OL�VIZ[PJSLZ�[OH[�JV\SK�IL�
LUJV\U[LYLK�VU�[OL�^H`�

;OL�.96>�TVKLS�LUHISLZ�WLVWSL� [V�KYH^�JVUJS\ZPVUZ�HUK�ZLSLJ[� [OL�
ILZ[�VW[PVUZ�[OH[�HYL�H]HPSHISL�PU�VYKLY�[V�HJOPL]L�H�WYLKLÄULK�NVHS�IHZLK�
VU�HU�HZZLZTLU[�VM�[OL�J\YYLU[�ZP[\H[PVU��

,_WLJ[LK�YLZ\S[Z
(WWSPJH[PVU�VM�[OPZ�[VVS�YLZ\S[Z�PU[V�H�JSLHY�KLÄUP[PVU�VM�NVHSZ�HUK�J\YYLU[�
ZP[\[H[PVU��>OLU�\ZLK�PU�[OL�[LHT�[OPZ�[VVS�^PSS�OLSW�`V\�[V�JVSHIVYH[P]S`�
L_WSVYL�KPMMLYLU[�ZJLUHYPVZ�MVY�HJOPL]PUN�[OL�WYLKLÄULK�NVHSZ�HUK�ZLSLJ[�
[OL�ZJLUHYPVZ�^OPJO�HYL�TVZ[�MLHZPISL�HUK�^V\SK�SLHK�[V�[OL�ILZ[�YLZ\S[Z�
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The idea of the “Mix&Match”- approach is to give 
several tools to the innovators for designing their own 
innovation process. The tools shown here are fit to 
different phases of the innovation process and can be 
combined in different ways. It s also possible to try out 
more than one tool in each phase and compare the 
results to find the best way to new and successful 
innovations.

Product development tools

Interactive Innovation Toolkit



The tool in a nutshell

Why to apply

?  HOW TO APPLY
• Making the case for prototyping: needs 
strong leadership to make the case for 
prototyping

• Skills for prototyping: ensuring there are 
the correct skills and roles on the project 
team

• Cultural permission to prototyping: 
ensuring the organizational culture 
embraces prototyping (and that the team 
feel empowered to ‘just try it out’)

Prototyping is an approach to develop and test ideas at an early stage 
before large-scale resources are committed, to see what works and what 
doesn’t work. Although commonly used by engineers, designers and 
web developers, the approach is increasingly being applied to help 
develop new and innovative services. Prototyping also encourages 
low-cost and low-risk experimentation.

Prototyping should be applied in the last steps of the innovation process, 
when an idea has to become a product ready for the market.

Expected results

Source: https://docs.google.com/viewer?url=http%3A%2F%2Fdiytoolkit.org%2Fmedia%2FPrototype-Testing-Plan-Size-A4.pdf DIY TOOLKIT

With successful prototyping, it is possible to develop a product or service 
ready for the market. 

IIT 09 PROTOTYPE TESTING 
PLAN

IDEA TRY TEST

29

SPECIFY



Source: https://docs.google.com/viewer?url=http%3A%2F%2Fdiytoolkit.org%2Fmedia%2FPrototype-Testing-Plan-Size-A4.pdf DIY TOOLKIT

PROTOTYPE TESTING PLAN
Mix&Match Toolbox - Product development tools
Interactive Innovation Toolkit

IIT 09

HYPOTHESIS

Specify the main idea / hypothesis that you want to test.

QUICKLY TRY OUT YOUR IDEA TO JUDGE 
WHETHER IT CAN WORK IN REAL LIFE

Build a small model of your idea using cardboard/ paper, 
children’s blocks or any material you see lying around. 
This is so you can see your idea in three dimensions and 
check whether it would work smoothly or has gaps.

Act out parts of your idea when you meet with your target 
audience. Pretend that your idea is launched. How will they 
know of it and use it? Try acting out different possibilities 
to learn about alternative ways of doing things.

Draw the experience of finding out and using your work in 
the form of a story to see if you’ve not missed any step.

TEST YOUR IDEA AGAIN AFTER HAVING 
DEVELOPED IT FURTHER, TO EXAMINE 
DETAILS BEFORE LAUNCHING IT
Build a new model of your idea. Since you have developed 
your idea further, you should now have more details and 
elements in it to test and check whether they all work in 
synchronisation.

Act out your idea again. Can use the Blueprint as a guide 
to check whether the different elements are matching up 
properly.

Again draw the experience of using your work in more 
detail than before. Test out if all the steps in your story are 
working well together.

List things like activities, resources, people and materials
that you need to make your idea realistic enough 
to implement.

MAKE A LIST OF ALL THE THINGS THAT 
YOU NEED TO MAKE YOUR IDEA REAL

30
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Product development tools
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;OL�[VVS�PU�H�U\[ZOLSS

>O`�[V�HWWS`

?  HOW TO APPLY
;OL� L]HS\H[PVU� PZ� YLHSPaLK� [OYV\NO� H� ZOVY[�
X\LZ[PVUUHPYL!

���>OH[�PKLH�^HZ�WYV[V[`WLK&
���>OH[�^HZ�NVPUN�[V�IL�JOHUNLK&
���>OH[�YLTHPUZ�[OL�ZHTL&
���4HYR�[OL�:[VW�.V�9LPU]LU[�IV_

4V]PUN�IL`VUK�WYV[V[`WLZ�PZ�[OL�UL_[�WOHZL�VM�PUUV]H[PVU�KL]LSVWTLU[�
HUK�PZ�SPRLS`�[V�PU]VS]L�ZPNUPÄJHU[�PU]LZ[TLU[�VM�[PTL�HUK�TVUL`�ZV�HNYLL-
TLU[�OLYL�PZ�PTWVY[HU[�

:[VWWPUN�HU� PUUV]H[PVU�H[�[OPZ�WVPU[�JHU�IL�]LY`�]HS\HISL�HZ� P[� MYLLZ�\W�
YLZV\YJLZ�[V�MVJ\Z�VU�H�IL[[LY�HS[LYUH[P]L��;OPZ�[VVS�JHU�HSZV�MVYT�H�\ZLM\S�
ZWYPUNIVHYK�[V�NV�IHJR�[V�[OL�MVYTLY�WOHZLZ�VM�[OL�PUUV]H[PVU�WYVJLZZ�
HUK�[Y`�H�KPMMLYLU[�HWWYVHJO�

:V\YJL!�O[[W!��^^^�[VVSRP[����VWLU�JVT�I\PSKPUNWYV[V[`WLZ�P�ULLK�[V�YLJVYK�OV^�H�WYV[V[`WL�WLYMVYTZ�WYV[V[`WL�L]HS\H[VY� ;OL�����6WLU�0UUV]H[PVU�;VVSRP[

,_WLJ[LK�YLZ\S[Z
0[�PZ�H�NVVK�PKLH�[V�\ZL�[OPZ�JHYK�HZ�[OL�IHZPZ�MVY�H�KPZJ\ZZPVU�^P[O�V[OLY�
[LHT�TLTILYZ�HUK�SLHKLYZ�ZV�`V\�JHU�YLHJO�H�JVUZLUZ\HS�KLJPZPVU�

IIT 10 PROTOTYPE-
EVALUATOR
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PROTOTYPE-EVALUATOR

4P_
4H[JO�;VVSIV_���7YVK\J[�KL]LSVWTLU[�[VVSZ
0U[LYHJ[P]L�0UUV]H[PVU�;VVSRP[

PROTOTYPE- Evaluator

IIT 10

1. What did we prototype?

2. What are we going to 
    change?

3. What remains the same?

4. Mark the Stop/Go/Reinvent box

:V\YJL!�O[[W!��^^^�[VVSRP[����VWLU�JVT�I\PSKPUNWYV[V[`WLZ�P�ULLK�[V�YLJVYK�OV^�H�WYV[V[`WL�WLYMVYTZ�WYV[V[`WL�L]HS\H[VY� ;OL�����6WLU�0UUV]H[PVU�;VVSRP[
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Research commercialisation
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The tool in a nutshell

Why to apply

?  HOW TO APPLY
The tool provides a diagram on which each 
idea or solution in development can be 
plotted. Each idea is also classified as being 
completely new, or something that builds 
upon what is already done. 

The Promises & Potential Map is a way to define the added value by 
mapping the relationship between what is done and who it is done for.

Sometimes mapping things out in this way is useful for understanding 
how much work  and how much benefit a potential solution might bring. 
This tool is a kind of market potential analysis and should be applied in the 
phase commercialization of the innovation.

Expected results
In this way any potential new solutions are mapped alongside the promi-
ses made.

Source: http://diytoolkit.org/tools/promises-potential-map-2/DIY TOOLKIT

IIT 11 PROMISES & 
POTENTIAL MAP

EVOLUTIONARY

EXISTING 
OFFERINGS

NEW 
OFFERINGS

DISRUPTIVE

INCREMENTAL EVOLUTIONARY

NEW USERS

EXISTING USERS
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PROMISES & POTENTIAL MAP

IIT 11
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MIX&MATCH TOOLBOX
0U[LYHJ[P]L�0UUV]H[PVU�;VVSRP[

Research commercialisation
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The tool in a nutshell

Why to apply

?  HOW TO APPLY
This approach uses a questionnaire with following 
questions:
1. What advantages are there to an open innovation 
approach?
2.  What sort of innovation is involved?
3.  What type of open innovation is involved?
4. What is the IP maturity or sophistication of each 
entity involved?
5.  Who is taking the lead on IP matters?
6.  What are the IP rules?
7.  What are the IP strategy and action plans?
8.  How will we measure and monitor?

This tool helps to discuss and agree the appropriate approach to intellec-
tual property, often a key barrier to productive partnerships between 
companies or organizations.

Given that IP law is complex and specialized, this tool can be used in 
order to think about intellectual property and to support initial discussions 
with innovation partners. The tool might also be applied to brief an IP 
specialist, help develop the details and check the innovation.

Expected results
The result of this tool is a strategy for the whole IP developed within the 
innovation process.

Source: http://www.toolkit.100open.com/devpropositions/we-need-to-decide-how-to-treat-intellectual-property-ip-strategy/The 100%Open Innovation Toolkit

IIT 12 IP-STRATEGY

38



IP-STRATEGY 
IIT 12

3. What type of open innovation is involved?

4. What is the IP maturity or sophistication of each entity involved?

5. Who is taking the lead on IP matters?

6. What are the IP rules?

1. What advantages are there to an open innovation approach?

2. What sort of innovation is involved?
Form: Phase:

7. What are the IP strategy and action plans?

8. How will we measure and monitor?

Source: http://www.toolkit.100open.com/devpropositions/we-need-to-decide-how-to-treat-intellectual-property-ip-strategy/The 100%Open Innovation Toolkit

Mix&Match Toolbox - Research commercialisation
Interactive Innovation Toolkit

39
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Research commercialisation
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?  HOW TO APPLY
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H�WHYY[PJ\SHY�J\Z[VTLY�ZLNTLU[��

���*\Z[VTLY�ZLNTLU[��*:��¶�JSHZZPÄZLZ�[OL�J\Z[VTLY�ZLNTLU[Z�IHZLK�VU�WYLKLÄULK�JOHYHJ[L-
YPZ[PJZ��0[�THRLZ�ZLUZL�[V�HWWS`�PM�[OL�PUKP]PK\HS�VMMLYPUN�VM�[OL�WYVK\J[���ZLY]PJL�KPMMLYZ�HJJVYKPUN�
[V�[OL�[`WL�VM�J\Z[VTLY�

���*OHUULSZ��*/����[OL�JVTT\UPJH[PVU�HUK�KPZ[YPI\[PVU�JOHUULSZ�[V�YLHJO�JSPLU[Z�HUK�VMMLY�[OLT�
[OL�]HS\L�WYVWVZP[PVU"

���*\Z[VTLY�YLSH[PVUZOPWZ� �*9���� [OL�YLSH[PVUZOPWZ�LZ[HISPZOLK�^P[O�JSPLU[Z��;OLZL�YHUNL� MYVT�
WLYZVUHS�[V�H\[VTH[LK��0UÅ\LUJLK�I`�J\Z[VTLY�HJX\PZP[PVU��THPU[LUHUJL�L[J�

���2L`�YLZV\YJLZ��29��¶�[OL�TVZ[�PTWVY[HU[�NVVKZ�HUK�YLZV\YJLZ�ULLKLK�MVY�[OL�M\UJ[PVUPUN�VM�
[OL�I\ZPULZZ�TVKLS�

���2L`�(J[P]P[PLZ��2(����[OL�RL`�HJ[P]P[PLZ�ULJLZZHY`�[V�PTWSLTLU[�[OL�I\ZPULZZ�TVKLS"

���2L`�7HY[ULYZ���[OL�UL[^VYR�VM�Z\WWSPLYZ�HUK�WHY[ULYZ�HUK�[OLPY�TV[P]H[PVUZ�[V�WHY[PJPWH[L�PU�[OL�
I\ZPULZZ�TVKLS"

���9L]LU\L�Z[YLHT��9:����[OL�YL]LU\L�Z[YLHTZ�NLULYH[LK�I`�[OL�I\ZPULZZ�TVKLS��JVUZ[P[\[PUN�
[OL�YL]LU\L�TVKLS�"
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Businessmodelgeneration, StrategyzerSource: http://businessmodelgeneration.com/downloads/business_model_canvas_poster.pdf

BUSINESS MODEL CANVAS
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Mix&Match Toolbox - Research commercialisation
Interactive Innovation Toolkit

IIT 13

The Business Model Canvas

  

Revenue Streams

Customer SegmentsValue PropositionsKey ActivitiesKey Partners

Cost Structure

Customer Relationships

Designed by: Date: Version:Designed for:

ChannelsKey Resources
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Interactive Innovation Toolkit

Stakeholder analysis tools 

The role of the supporting toolbox is to enhance the 
innovation process by providing a set of tools which 
support  the identification of key stakeholders, enable 
knowledge transfer and facilitate risk management. The 
tools and methods within this toolbox can be used 
throughout the innovation process as they focus on 
recording and assessing the knowledge generated in 
each phase. This toolbox can also be used in the part-
ner teams for designing their internal communication.



?  HOW TO APPLY
• Write down the target audience, beneficiari-
es, users and customers at the center of the 
worksheet 
• Move outwards from the center mapping 
other participants (individuals, organizations)
• Organize participants in concentric circles 
with target audience at the center.

DIY ToolkitSource: http://diytoolkit.org/tools/people-connections-map/

IIT 14 PEOPLE & 
CONNECTIONS MAP

The tool in a nutshell

Why to apply

The ‘People & connections map’ co-relates the different stakeholders 
involved in the project. They can be categorized as international, national, 
local community and others.

• The number of stakeholders involved in a project is usually overwhelming
• Difficult to know whom to reach and how
• Obscure relationship amongst the stakeholders
• Cumbersome relay of the progress of work to the stakeholder community
• Difficult to identify main focus of work if spanning across multiple activi-
ties.

Expected results
• Clarifies their influence of the concentric arrangement of participants
• helps to cluster them in sections according to specific networks, sectors, 
interests
• allows to reposition participants in the latter stages of project develop-
ment
• helps to identify main focus area of development.

START
HERE
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PEOPLE & CONNECTIONS MAP

Supporting Toolbox - Stakeholder analysis tools 
Interactive Innovation Toolkit

IIT 14

DIY ToolkitSource: http://diytoolkit.org/tools/people-connections-map/

TARGET 
(<+0,5*,

OTHER STAKEHOLDERS 

36*(3*644<50;@

NATIONAL

INTERNATIONAL

,(*/�:,*;065�*(5�),�
<:,+�-69�;670*:�:<*/�(:�
),365.05.��:,3-��(*;<(30-
SATION, HEALTH, SAFETY, 
,50=9654,5;:�,;*

45



Innovation Management Office (IMO) © DISIRE 2015

Building 
Partnership 
map 

IIT 15

 
 

Supporting Toolbox

46

The role of the supporting toolbox is to enhance the 
innovation process by providing a set of tools which 
support  the identification of key stakeholders, enable 
knowledge transfer and facilitate risk management. The 
tools and methods within this toolbox can be used 
throughout the innovation process as they focus on 
recording and assessing the knowledge generated in 
each phase. This toolbox can also be used in the part-
ner teams for designing their internal communication.

Interactive Innovation Toolkit

Stakeholder analysis tools 



?  HOW TO APPLY
• Describe the series of phases seeking 
partnership
• Offer guidelines for increasing partnership 
efficiency at each phase
• Ensure partnership to be mutually beneficial
• Stick to the map and refer to it at each stage 
of the innovation process. 

DIY ToolkitSource: http://diytoolkit.org/tools/building-partnerships-map-2/

IIT 15 BUILDING 
PARTNERSHIP MAP

The tool in a nutshell

Why to apply

The ‘Building partnership map’ helps to co-ordinate the work plan 
between groups that share a common vision. It involves the different 
stages of scoping, identifying, building, planning, managing, resourcing, 
terminating, institutionalizing, revising, reviewing, measuring and imple-
menting.

• Complex projects involve a lot of redundant activities
• Lack of partnerships puts a strain upon the organizations working for 
related causes
• Lack of common understanding and wider perspective to solve prob-
lems
• Building partnership is cumbersome and lengthy process

Expected results
• Elevates the strain upon organizations with limited resources through 
partnership formulation
• Indicates the current stage and next desirable stage 
• Formulates the pathway and outlines in-between activities
• Builds a strong partnership amongst participants.

Scoping

Sustaining or 
Terminating

Identifying

Institutionalising

Building

Revising

Planning

Reviewing

Managing

Measuring

Resourcing

Implementing

3
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BUILDING PARTNERSHIP MAP

IIT 15

DIY ToolkitSource: http://diytoolkit.org/tools/building-partnerships-map-2/

Supporting Toolbox - Stakeholder analysis tools 
Interactive Innovation Toolkit

1 2 3

101112

4

9
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8
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Scoping
Understanding the 
challenge; gathering information; 
consulting with stakeholders and
with potential external resource 
providers; building a vision of / 
for the partnership

Identifying
Identifying potential partners 
and - if suitable - securing
their involvement; 
motivating them and 
encouraging them to work together

Building
Partners build 
their working relationship through 
agreeing the goals, objectives and 
core principles that will underpin 
their partnership

Planning
Partners plan programme of activi-
ties and begin to outline a coherent 
project

Managing
Partners explore structure and 
management of their partnership 
medium to long-term

Resourcing
Partners (and other supporters) 
identify and mobilise cash and non-
cash resources

Sustaining or 
Terminating
Building sustainability or agreeing 
an appropriate conclusion

Institutionalising
Building appropriate structures and 
mechanisms for the partnership to 
ensure longer-term commitment 
and continuity

Revising
Revising the partnership, 
programme(s) or project(s) in the 
light of experience

Reviewing
Reviewing the partnership: what is 
the impact of the partnership on 
partner organisations? Is it time for 
some partners to leave and
/ or new partners to join?

Measuring
Measuring and reporting on impact 
and effectiveness - outcomes.
Is the partnership achieving 
its goals?

Implementing
Once resources are in place and 
project details agreed, the 
implementation process starts - 
working to a pre-agreed timetable
and (ideally) to specific deliverables
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Interactive Innovation Toolkit

Stakeholder analysis tools 

The role of the supporting toolbox is to enhance the 
innovation process by providing a set of tools which 
support  the identification of key stakeholders, enable 
knowledge transfer and facilitate risk management. The 
tools and methods within this toolbox can be used 
throughout the innovation process as they focus on 
recording and assessing the knowledge generated in 
each phase. This toolbox can also be used in the part-
ner teams for designing their internal communication.



The 100%Open Innovation ToolkitSource: http://www.toolkit.100open.com/discoveringnewideas/we-need-to-create-an-innovation-network-network-builder/

?  HOW TO APPLY
• Use the tool as the central process and 
document for the whole team
•  Name the network appropriately
• Visualize the network and define each 
participant
•  Arrange participants according to influence 
and expertise
• Define relevant sectors, industries and 
geographies and corresponding keywords. 

IIT 16 NETWORK BUILDER

The tool in a nutshell

Why to apply

The ‘Network builder’ helps to build a mesh of supporters for open 
innovation, thereby inspiring others. It supports the open innovation 
network to build, recruit and improve.

• Building a strong support network is difficult and takes time
• Lack of proper communication of challenge objectives
• Limited transparency of processes (winner selection, recruitment, 
challenge process) 
• Lack of information on incentives for challenge participation.

Expected results
The tool “Network builder”:
• Simplifies the network building process
• Gives clear identity and characteristic to the network
• Makes addition of new network participants easy
• Helps clearly distinguish relevant from irrelevant sectors.
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The 100%Open Innovation ToolkitSource: http://www.toolkit.100open.com/discoveringnewideas/we-need-to-create-an-innovation-network-network-builder/
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Interactive Innovation Toolkit

Risk management tools 

The role of the supporting toolbox is to enhance the 
innovation process by providing a set of tools which 
support  the identification of key stakeholders, enable 
knowledge transfer and facilitate risk management. The 
tools and methods within this toolbox can be used 
throughout the innovation process as they focus on 
recording and assessing the knowledge generated in 
each phase. This toolbox can also be used in the part-
ner teams for designing their internal communication.



?  HOW TO APPLY
��+YH^�JVUJLU[YPJ�JPYJSLZ�[V�V\[SPUL�^OH[�[OL�
team can control, influence and cannot 
control (soup)
��/HUK�V\[�Z[PJR`�UV[LZ�[V�[OL�[LHT�TLTILYZ�
and define the circles to them
��(SSV[�[OLT�[PTL�[V�MPSS�[OL�UV[L�^P[O�PKLHZ�HUK�
place it on a specific circle
��*VSSLJ[P]LS`�^VYR�\WVU�[OL�PKLHZ�MVY�WYVQLJ[�
improvement.

GamestormingSource: http://gamestorming.com/games-for-any-meeting/circles-and-soup/

IIT 17 CIRCLES AND SOUP

The tool in a nutshell

Why to apply

The ‘Circles and soup’ is a game-like approach for retrospective analysis 
so that teams may overcome the barriers of unproductive blame-game. It 
helps to identify the factors within the team’s control and those beyond it, 
so that the various obstacles may be overcome.

��<UWYVK\J[P]P[`�VM�[LHT�K\L�[V�ISHTL�NHTL�
��5LNH[P]L�LMMLJ[�VM�ZLSM�L]HS\H[PVU
��3HJR�VM�WSHU�[V�V]LYJVTL�KLHKSVJR��

Expected results
��*\[Z�V\[�VU�[OL�ISHTPUN�WYVJLZZ
��*VUJLU[YH[LZ�TVYL�\WVU�MVYT\SH[PUN�ZVS\[PVUZ�[V�KLHK�SVJRZ�
��0UJ\SJH[LZ�H�MLLSPUN�VM�M\U�HUK�LUJV\YHNLZ�PKLH�ZOHYPUN
��6]LYJVTLZ�IHYYPLYZ�LMMLJ[P]LS`
��0TWYV]LZ�PTWSLTLU[H[PVU�WSHUZ�MVY�[OL�M\[\YL�
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Team controls

Team influences

Soup

GamestormingSource: http://gamestorming.com/games-for-any-meeting/circles-and-soup/
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Interactive Innovation Toolkit

Risk management tools 

The role of the supporting toolbox is to enhance the 
innovation process by providing a set of tools which 
support  the identification of key stakeholders, enable 
knowledge transfer and facilitate risk management. The 
tools and methods within this toolbox can be used 
throughout the innovation process as they focus on 
recording and assessing the knowledge generated in 
each phase. This toolbox can also be used in the part-
ner teams for designing their internal communication.



?  HOW TO APPLY
• Create a work-sheet with four quadrants 
(Strengths, Weaknesses, Opportunities, Threats)
• Fill each quadrant after thorough analysis
• Prepare well with facts, figures, comprehensive 
details
• Allow honest self-criticism 
• Test analysis with others
• Repeat process and follow as a guide.

DIY ToolkitSource: http://diytoolkit.org/tools/swot-analysis-2/

IIT 18 SWOT ANALYSIS

The tool in a nutshell

Why to apply

The ‘SWOT Analysis’ helps to build a clear implementation plan by analy-
zing the strength, weaknesses, opportunities and threats for a project.

• Unclear mapping of factors that help or oppose the project develop-
ment
• Vague understanding of strengths and weaknesses of the project
• Lack of information upon assistance to solve problems
• Absence of a standard framework to review the ongoing progress. 
 

Expected results
• Supports better understanding of the strengths and limitations of a 
given project
• Help to overcome project weaknesses through external assistance
• Encourages better testing of solutions and ideas
• Inculcates reflective thinking to formulate a development guide.
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INTERNAL      FACTO
RS

EXTERNAL
FACTO

RS

Strengths
What do you do better than anyone else?
What makes you unique?
What unique or lowest-cost resources can you draw upon that others can’t?
What do people in your market see as your strengths?

Opportunities
Do people have a need?
Do people prefer something else?
Are there any changes in technology?
Are there changes in government policy?

Weaknesses
What could you improve?
What should you avoid?
What are things that users might see as weaknesses?

Threats
What challenges do you face?
What are your competitors doing?

Is there an issue with finances?
Is changing technology making things difficult?

DIY ToolkitSource: http://diytoolkit.org/tools/swot-analysis-2/
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Interactive Innovation Toolkit

Risk management tools 

The role of the supporting toolbox is to enhance the 
innovation process by providing a set of tools which 
support  the identification of key stakeholders, enable 
knowledge transfer and facilitate risk management. The 
tools and methods within this toolbox can be used 
throughout the innovation process as they focus on 
recording and assessing the knowledge generated in 
each phase. This toolbox can also be used in the part-
ner teams for designing their internal communication.



?  HOW TO APPLY
• Enlist all likely risks of the project
• Identify two dimensions for each risk (Probability 
and Impact)
• Plot probability on y-axis and impact on z-axis of 
the chart
• Assess risk probability and assign it a rating (scale 
1 to 10)
• Estimate the impact of the risk (scale 1 to 10)
• Map out the ratings on the Risk Impact/Probability 
Chart
• Risks are plotted as low impact/low probability, 
high impact/high probability, high impact/low 
probability and high impact/high probability
• Develop response to each risk according to its 
position in the chart
• Test analysis with others
• Repeat process and follow as a guide.

MindtoolsSource: http://www.mindtools.com/pages/article/newPPM_78.htm

IIT 19 RISK IMPACT / 
PROBABILITY CHART

The tool in a nutshell

Why to apply

The ‘Risk Impact/Probability Chart’ provides a useful framework to priori-
tize risks that a project can face. It helps to direct efforts on tasks requi-
ring immediate attention.

• Complexity of managing risks in big projects
• Expensive to deal with all potential risks
• Difficult to corelate the probability of risk occurrence with its impact
• Unnecessary and inefficient risk management. 
 

Expected results
• Provides better understanding of project risks and their priorities
• Introduces efficient risk management
• Hepls to formulate different strategy for risks of different priorities.
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MindtoolsSource: http://www.mindtools.com/pages/article/newPPM_78.htm

60



Innovation Management Office (IMO) © DISIRE 2015

Learning loop 

IIT 20

 
 

Supporting Toolbox

61

Interactive Innovation Toolkit

Output & impact 
review tools  

The role of the supporting toolbox is to enhance the 
innovation process by providing a set of tools which 
support  the identification of key stakeholders, enable 
knowledge transfer and facilitate risk management. The 
tools and methods within this toolbox can be used 
throughout the innovation process as they focus on 
recording and assessing the knowledge generated in 
each phase. This toolbox can also be used in the part-
ner teams for designing their internal communication.



?  HOW TO APPLY
�� *YLH[L� H� 3LHYUPUN� SVVW� ^VYRZOLL[� ^P[O� MV\Y�
X\HKYHU[Z� �9L]PL^� V\[W\[Z� HUK� PTWHJ[�� *VSSLJ[�
stories and insights, Prioritize feedback and 
solutions, Track indicators and progress)
��4HRL�UV[LZ�PU�LHJO�X\HKYHU[
��<ZL�MVY�J\YYLU[�VY�M\[\YL�WYVQLJ[
��<ZL�SLHYUPUNZ�[V�PTWYV]L�\WVU�M\[\YL�Z[LWZ�

DIY ToolkitSource: http://diytoolkit.org/tools/learning-loop/

IIT 20 LEARNING LOOP

The tool in a nutshell

Why to apply

The ‘Learning loop’ helps to build a clear implementation plan by impro-
ving upon previous work through reviews, insights, feedbacks and 
progress trackers. It helps to better structure the future work by analyzing 
the present work.

��*VTWSL_�PTWSLTLU[H[PVU�VM�ZVJPHS�JOHUNL
��+PMMPJ\S[�[V�\UKLYZ[HUK�KPMMLYLU[�Z[HNLZ�PU]VS]LK�PU�[OL�PTWSLTLU[H[PVU�VM�
ideas
��3V^�LTWOHZPZ�\WVU�SLHYUPUN�WYVJLZZ
��5V�Z[HUKHYK�^H`�H]HPSHISL�[V�KL[LJ[�PM�VYNHUPaH[PVU�PZ�PTWYV]PUN�
 

Expected results
��7YV]PKLZ�H�Z[Y\J[\YLK�MYHTL^VYR�[V�WSHU�HUK�PTWSLTLU[�^VYR
��)YLHRZ�H�JVTWSL_�WYVJLZZ�PU[V�P[LYH[P]L�J`JSLZ�VM�SLHYUPUN
��<ZLZ�L]LY`�J\YYLU[�Z[LW�[V�PTWYV]L�\WVU�[OL�UL_[�VUL
��*OLJRZ�PM�VYNHUPaH[PVU�SLHYUZ�HUK�PTWYV]LZ�[OYV\NO�KPMMLYLU[�^VYR�
stages.

Collect 
stories and 
insights

Prioritise 
feedback and 
solutions

Track 
indicators 
and progress

Review 
outputs and 
impact
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DIY ToolkitSource: http://diytoolkit.org/tools/learning-loop/

Collect stories and insights
(::,::�5,,+:�
�*65;,?;�c�+,=,367�)(:,305,�c�.(05�05:709(;065

Prioritise feedback and solutions
*/66:,�0+,(:�c�0;,9(;,�:63<;065:�c�+,=,367�0473,4,5;(;065�73(5

Track indicators and progress
,=(3<(;,�:63<;065:�c�0+,5;0-@�<505;,5+,+�*65:,8<,5*,:

Review outputs and impact
,=(3<(;,�960�c�*9,(;,�5,>�)(:,305,:�c�0+,5;0-@�5,?;�*/(33,5.,:
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Interactive Innovation Toolkit

Output & impact 
review tools  

The role of the supporting toolbox is to enhance the 
innovation process by providing a set of tools which 
support  the identification of key stakeholders, enable 
knowledge transfer and facilitate risk management. The 
tools and methods within this toolbox can be used 
throughout the innovation process as they focus on 
recording and assessing the knowledge generated in 
each phase. This toolbox can also be used in the part-
ner teams for designing their internal communication.



?  HOW TO APPLY
��5V[L�KV^U�[OL�JVYL�WYVISLT�[V�IL�ZVS]LK�PU�[OL�
worksheet
��:[HY[PUN�OLYL��UV[L�KV^U�[OL�KPYLJ[��\UKLYS`PUN�
and contributing symptoms
��+YH^�V\[�TH_PT\T�JVU[YPI\[PUN�MHJ[VYZ��SPRL�
people, systems, equipment, material)
��-VY�LHJO�Z`TW[VT�MPSS�V\[�[OLPY�YLZWLJ[P]L�JH\ZLZ
��+PZJ\ZZ�[OL�MPUKPUNZ�^P[O�[OL�[LHT
��*SHYPM`�HPTZ�\ZPUN�[OPZ�PUMVYTH[PVU�

DIY ToolkitSource: http://diytoolkit.org/tools/causes-diagram/

IIT 21 CAUSES DIAGRAM

The tool in a nutshell

Why to apply

The ‘Causes Diagram’ helps to clarify the priorities by understanding a 
complex issue. It helps to map the causes and symptoms associated with 
a problem.

��+PMMPJ\S[�[V�\UKLYZ[HUK�YVV[�JH\ZL�VM�H�WYVISLT
��<UZ[Y\J[\YLK�WYVISLT�HUHS`ZPZ
��0ULMMPJPLU[�PU�[PTL�HUK�LMMVY[Z�[V�\UKLYZ[HUK�[OL�WYVISLT�
��<UJSLHY�KLTHYJH[PVU�IL[^LLU�JH\ZLZ�HUK�Z`TW[VTZ�VM�H�WYVISLT
��5V�LMMPJPLU[�HWWYVHJO�[V�HYYP]L�H[�H�WLYTHULU[�ZVS\[PVU�

Expected results
��.P]LZ�JSLHYLY�KLTHYJH[PVU�IL[^LLU�JH\ZL�HUK�Z`TW[VTZ�VM�[OL�
problem
��,UZ\YLZ�LMMPJPLUJ`�VM�[OL�WYVISLT�HUHS`ZPZ
��(SSV^Z�MVY�MHZ[LY�WYVISLT�YLZVS\[PVU
��7YV]PKLZ�IL[[LY�\UKLYZ[HUKPUN�VM�HPTZ
��6MMLYZ�^PKLY�ZOHYPUN�VM�PKLHZ�MVY�PTWYV]LTLU[�

Core 
7YVISLT

Direct 
Symptoms

Direct
Causes

<Uderlying 
Symptoms

<Uderlying 
Causes

Contributing  
-actors

Contributing  
-actors

START
HERE
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DIY Toolkit Source: http://diytoolkit.org/tools/causes-diagram/
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Interactive Innovation Toolkit

Output & impact 
review tools  

The role of the supporting toolbox is to enhance the 
innovation process by providing a set of tools which 
support  the identification of key stakeholders, enable 
knowledge transfer and facilitate risk management. The 
tools and methods within this toolbox can be used 
throughout the innovation process as they focus on 
recording and assessing the knowledge generated in 
each phase. This toolbox can also be used in the part-
ner teams for designing their internal communication.



?  HOW TO APPLY
�� *YLH[L� H� ^VYRZOLL[� HUK� UV[L� KV^U� [OL� THPU�
problem to solve
��-PSS�PU�UV[LZ�HIV\[�[OL�RL`�H\KPLUJL��LU[Y`�WVPU[�[V�
reach them, steps of change, measure of effects 
and benefits of work, and the long-term vision of 
change
��5V[L�KV^U�HMMLJ[LK�WLVWSL�HUK�VYNHUPaH[PVU
�� <ZL� ^VYR�ZOLL[� [V� WSHU� [OL� WYHJ[PJHS� Z[LWZ� VM�
change
��3PZ[�[OL�RL`�V\[JVTLZ
�� 9LMSLJ[� \WVU� HZZ\TW[PVUZ� [V� \UJV]LY� WV[LU[PHS�
risks.

DIY Toolkitsource: http://diytoolkit.org/tools/theory-of-change/

IIT 22 THEORY OF CHANGE

The tool in a nutshell

Why to apply

The ‘Theory of change’ helps to clarify priorities by clearly defining the 
goals and the roadmap to reach them. It identifies the problem, key 
audience, path to reach audience, steps for implementing change, quan-
tify the effects of work, larger impact and the long-term goal of the change 
process. 

��<UJSLHY�YVHKTHW�[V�YLHJO�[OL�NVHSZ
��=HN\L�JVYYLSH[PVU�IL[^LLU�[OL�J\YYLU[�^VYR�^P[O�M\[\YL�NVHSZ
��3HJR�VM�PUMVYTH[PVU�\WVU�\UKLYS`PUN�YPZRZ�PU�J\YYLU[�^VYR�WSHU
��5V�TLHUZ�[V�YLSH[L�KPMMLYLU[�WYVQLJ[Z�PU�SHYNL�VYNHUPaH[PVUZ
��<UJSLHY�\UKLYZ[HUKPUN�VM�YVSLZ�VM�[LHT�TLTILYZ�MVY�NVHS�HJOPL]LTLU[�

Expected results
��6MMLYZ�]P]PK�JVUULJ[PVU�IL[^LLU�WYLZLU[�^VYR�HUK�SVUN�[LYT�NVHSZ
��7YV]PKLZ�JSLHY�\UKLYZ[HUKPUN�VM�YPZRZ
��<UJV]LYZ�YLSH[PVUZ�IL[^LLU�KPMMLYLU[�WYVQLJ[Z
��,UZ\YLZ�IL[[LY�\UKLYZ[HUKPUN�VM�LMMLJ[Z�VM�WYVISLTZ
��:\WWVY[Z�LMMPJPLU[�MVYT\SH[PVU�VM�WYHJ[PJHS�Z[LWZ�[V�ZVS]L�WYVISLTZ�

What is the 
measurable 

your work?

measurable 

measurable  

What are 
the wider 
benefits of 
your work?

wider 
benefits?

wider 
benefits?

What is the 
problem you 
are trying to 
solve?

What is the 
long-term 
change you 
see as your 
goal?

Who is 
your key 
audience?

What steps  
are needed 
to bring 
about 
change?

What is your 
entry point 
to reaching 
your key 
audience?

key 
assumptions

key 
assumptions

key 
assumptions

key 
assumptions

key 
assumptions

key 
assumptions

stakeholders

START
HERE
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DIY Toolkitsource: http://diytoolkit.org/tools/theory-of-change/

What is the mea-
surable effect of 
your work?

What are the wider 
benefits of 
your work?

^PKLY�ILULÄ[Z&measurable effect?

^PKLY�ILULÄ[Z&measurable effect?

What is the problem 
you are trying 
to solve?

What is the longterm 
change you 
see as your goal?

Who is your key 
audience?

What steps are 
needed to bring 
about change?

What is your entry 
point to reaching 
your audience?

2,@�(::<47;065: 2,@�(::<47;065: 2,@�(::<47;065: 2,@�(::<47;065: 2,@�(::<47;065: 2,@�(::<47;065: :;(2,/63+,9:
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Interactive Innovation Toolkit

Output & impact 
review tools  

The role of the supporting toolbox is to enhance the 
innovation process by providing a set of tools which 
support  the identification of key stakeholders, enable 
knowledge transfer and facilitate risk management. The 
tools and methods within this toolbox can be used 
throughout the innovation process as they focus on 
recording and assessing the knowledge generated in 
each phase. This toolbox can also be used in the part-
ner teams for designing their internal communication.



?  HOW TO APPLY
��*YLH[L�HU�PU[LY]PL^�N\PKL�^VYRZOLL[�^P[O�MV\Y�
quadrants (Show me, Draw it, Think aloud, Be 
specific)
��-PSS�LHJO�X\HKYHU[�^P[O�PUMVYTH[PVU�NHPULK�
through interview questions (‘What’,’How’,’Why’)
��-VSSV^�Z[LWZ�[V�THRL�[OL�WHY[PJPWHU[�VWLU�\W��NV�
broad and look deep
��,_[YHJ[�ZWLJPMPJ�PUMVYTH[PVU��[OYV\NO�KYH^PUN��
showing)
��;V�MYHTL�IL[[LY�X\LZ[PVUZ��NL[�PUW\[�MYVT�[LHT
��7SHU�[V�\ZL�[OL�PU[LY]PL^�PUMVYTH[PVU�

DIY ToolkitSource:http://diytoolkit.org/tools/interview-guide-2/

IIT 23 INTERVIEW GUIDE

The tool in a nutshell

Why to apply

The ‘Interview guide’ helps to collect inputs and perspectives from others 
through conversation. It emphasizes the approach to show, draw, think 
aloud and be specific. 

��=HN\L�WYVISLT�KLZJYPW[PVU�
��7LVWSL�TH`�ILSVUN�[V�KPMMLYLU[�ZVJPHS�HUK�J\S[\YHS�LU]PYVUTLU[
��5V�JSLHY�L]PKLUJL�VM�^VYR�PTWHJ[�

 

Expected results
��7YV]PKLZ�IL[[LY�JVUULJ[PVU�^P[O�WLVWSL�[OYV\NO�PU[LY]PL^Z
��6MMLYZ�JSLHYLY�\UKLYZ[HUKPUN�VM�WLVWSL»Z�WYVISLTZ
��:\WWVY[Z�IL[[LY�[LZ[PUN�VM�^VYR�PTWHJ[�

Show me

Think aloud )L�ZWLJPÄJ

Draw it
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DIY ToolkitSource:http://diytoolkit.org/tools/interview-guide-2/

Show me

Think aloud )L�ZWLJPÄJ

Draw it
.

If you are in the interviewee’s environment, ask him or 
her to show you the things they interact with (objects, 
ZWHJLZ��[VVSZ��L[J���*HW[\YL�WPJ[\YLZ�HUK�UV[LZ�[V�QVN�
your memory later. Or, have them walk you through 
the process.

As they perform a process or task, ask participants to describe aloud what they are 
thinking. This helps uncover their motivations, concerns, perceptions and reasoning.

7LVWSL�VM[LU�NLULYHSPZL�HIV\[�^OH[»Z�[`WPJHS�HUK�SLH]L�V\[�YPJO�PTWVY[HU[�KL[HPSZ��0UZ[LHK��HZR�WLVWSL�[V�[HSR�
about a specific period of time. Instead of what’s your typical day like, ask them what happened yesterday.

Ask participants to map out their activities and experiences through sketches and diagrams. This is a good way to debunk assump-
tions and reveal how people perceive and order their activities.
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